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During the latter half of 1937, the question of trade union re;ruitment in
the Dagenham area was resurrected. Wage rates at this period 1n.Dagenham

" were higher than those in alternative employment in the area, which meant
the Company was able to meet its labour requirements without any great
difficulty, d@sbite bad -conditions, harsh discipline, and refusal to
recognise the trade unions.

At a Ceneral Council Meeting of the Trade Union (ongress on Wednesday, 8th
December 1937, a copy of an anonymous letter was read, as follows:

Reprinted from a Ford Dagenham ShOp_Stewarés‘ pamphlet.

et‘DE;"{R SIR, every week outside the Briggs and TFord factories, leaflets are
being distridbuted to the workers, using your officials' and ot@er trade
union leaders® speeches as propagands, in order to further thelr subtle
Fascist reaction to the workers' unity.

Don't you officials think it is time something was done %0 gounter—
act it, or are the unthinking men and women and children to be led into a
trap in order to break up all unions, including your own, like they were
migled in other countries?

We, of the Briggs Body Corp., are the victims of low wages and high
speed production. The work is such that we are becoming mere appendaggs to
the machines, the machine setting the speed. Everyone in these works is
panicky and nervous, accldents occur by the dozen. The First Aid is, by the
nature of things, also working at top speed. One poor fellow was crushed %o
death last night owing to the anarchy prevailing in methods of work. Men
and women zre so afraid of losing their bread and butter that they dash
about here and there, without any regard for the safety of themselves or .
any other. This was how the man was killed. He was crushed by an overhead
crane. The crane—man has to hustle so fast that he had no time to look
out for anyone who might be in his way.

We are crying out for organisation, and the only thing we are‘offered
ig this crafty red bogey pamphlet, in order to use when "Der Tag" arrives, for
some Fascist leader to declare all unions illegal. Will you help us to set
the feet of these workers on the path of real unionism, or must some of us
come to the Communistic conclusion %hat nobody gives a hang, and the only
way cut for us is "Bloody Revolution"?

The normal day's work here 1s from seven {morning) until seven-
thirty (night), at straight time. Yo overtime money is all?wed. The wages
average about one shilling and fourpence per hour. Some sh%ldren are paid
fourpence-halfpenny. We work 50 to 60 hours per week. It is a terrible
strain. As workers we plead that you use your power in order to make these
conditions public property; as we have to be very careful owing to the
well-oiled esplonage system in force here, we are approaching your organ-
isation first.

If this plea fails, desperation will make us lock around for others
who may make us bring our grievances to the fore. TFor reasons that are .
obvious, we are very sorry, but we can only sign ourselves s, 4

"TWELVE BRIGGS WORKER3™

[Tt was agreed by the TUC, after the letter was read, that a
¥ational Conference of Trade Unions be convened, with the intent-
ion of organising workers in the Dagenham area.j

"There are periedic layoffs, and hundreds of workers are laid off

with hardly any notice. When Ford begins to take on workers again,

it's hard to say who will be coming back into the factory. Theretls

no doubt that hundreds of Union members are managing to get them-—

selves signed on at these plants by not admitiing the fact that

they're Union members....Discipline is very strict in the factory,

and there is an extensive Company spy system. The factory is infest-

ed with informers, whose job is to spy on any show of militancy and 133
refer it to0 the relevant depariment. Workers who are pointed out

in this way are put on the list for the next round of layoffs,”

The Drive for Unionusation

The Communists were putting very strong pressure on the AEU to
concentrate its unionising efforts in the sections where there were large
numbers of skilled workers. This is explained by the fact that these
sections were the only ones that were immune from high labour turnover
{in fact Ford had considerable difficulty recruiting skilled men in the
period 1935-37) [Note 48].

Up until 1936, the process of unionising Ford was due almost eni-
irely to the efforts of the AEU. The other unions and the TUC played
little part in it. The TUC had a policy of banning Communists from hold-
ing office in it ~ but the Communists were so successful in pushing the
AEU recruiting campaign that the TUC wass finally forced to recomsider its
official position (which was to "leave Ford alone") and to start a rec—
ruiting campaign for the bigger unions, in Essex (1636-37). The campaign
was led by the AEU, and was boycotted in vain by the TUC officials at
Ford. This campaign was not only an attempit to strengthen internal org-
anisation inside Fords: it was also an attempt to mobilise a factory
struggle which, if it produced scme victories, could reduce the very high
mobility of the labour force at Dagenham. This would be dome by improv-
ing conditions at Dagenham, and would force up wage levels in South East
Hasex as a whole (taking advantage of a boom period), as well as reducing

still further the likelihood of tensions between the employed and the
unemployed.

This was now a period of boom production. The factory saw an influx
of the last intake of agricultural labour and small farmers who had been
driven from the British countryside by the crisis in agrizsulture, and this
coincided with a strengthening of the Unions in the factory. The number
of workers at Dagenham virtually doubled between 1935 and 1937, and after
the temporary lull of 1938-1940, increased again by nearly a quarier in
the second phase of the War effort, 1941-1942,

After the unionisation campaign of 1936-1937 (with the other Unions
now competing with the AEU for membership). & semi-clandestine network
of shop stewards began to show its organisational strength with a number
of stoppages and sectiomal strikes against the employers and against the En
TGC. Both the employers and the TUC refused to recognise this "unofficisl"
organisation - precisely because the rigid way that Ford organised their
proeduction process left no room for the traditional form of representation
through shop stewards, which existed in factories based on piecework. In
this period 46-48 hours a week were still the norm.

In general, the worker's standard of living at Dagenham before the
start of the War was not as poor as in other European countries. There
were no direct taxes on workers' wages; trausportation costs to the fac-
tory were still low, because the factory and the housing where Ford work-
erg lived were still quite close together (unlike the postwar period,
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for a 44-hour week, benefit contributions etc accounted

Fy

when the refusal to work at Ford took on massive proportions, and the

fact that Ford workers came from further afield led to a b
in travelling time to and from Dagenham LNote 40].

wage of 103/~

It's not easy to calculate

for about 21%, rent for 15%, and food 32%.

the real standard of living of a British Ford worker in 1938, but we
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dividual worker to decide what he want-

in
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can say that, even though there was the ever-present danger of layoffs,
for the

there was more leevay
ed to do with his wage

-packet (compared with the postwar period, when

direct taxation - PAYE - and State deductions

the workerts wage packet.)

5

= o~
G4 a b=
(o] [ o] e A

S0 siah g
= g O -~
5 Qe :
- i
2 da% d
£ nmw h
O ¢ o
5 @y 5
I Sean [0}
bo ﬂuve o]
[ lﬁ%,. -d
o mUu‘t @
o] 4 o
-+ u.m ot

B

e

v

R,

[

@

]

s)

The conversion to war-production meant that the
In fact the TUC, for the whole duration of the War,

od a2lso saw an integration between State capital and Ford cap~

e shop stewards at Ford Dagenham rema

that were prevalent in War-indusiry.

el
But as far as the working class at Ford was concerned, at the

zozent when the War began, Ford workers had won a certain level of

At the moment when the War began, the
passed completely into the hands of the employer.

T
the unionised rank and file workers, and were not drawn into cellaborat-

lon with the TUC.

nis peri
ital which, until the War, had been unknown at F

and the official working week was increased first to 44 hours (1941) and
later to 48 hours.
was battling to stop the spread of the shop stewards! network, while at

the same time imposing its "anti-strike" line on the existing shop
stewards, by threatening to leave them at the mercy of Siate repression

if they extended their demands to challenge the general working con-

the war years, compared with a normal 16,000 per year before the War
ditions

production of big internal combustion engines took precedence over the
production of motor cars (more than 262,000 V8 engines were produced
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cectional strikes and stoppages,

autonomy, and no appeal to "national unity" would bring them to knuckle

under to the interests of capital.

and the campa
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[Note 52].
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Briggs Recognises the Stewards

At Briggs, the first all-out strike happened when Britain stood

alone against the Axis powers.
Finally, in 1944, "following a period of agitation

, and prior to the Normandy land

1 not recognising the Unions.

w

appreciate the dangers of negotiating directly with stewards rather than

unionised rank and file workers on the one hand, and the TUC and Labouxr
with Union offiecials,

Party on the other, became far deeper
was reached which recognised the shop stewasrds as a negotiating bedy,

position which they kept up till 1944, although they didn't seem to
and spread the shop stewards' organisat

working week developed, slowly and steadily, to come to a head in 1948.
then they changed their minds, against negotiations with siewards ~ a

ageinst speed-up and for a reduction in hours, continued, regardless of
the ups and downs of the War - although they intensified when victory

against the Axis powers was certain.
period had two decisive results: the split between shop stewards and

to negotiate with shop stewards, but not with the Unions

Government was uncertain at first.

and strikes" [Note 59 |
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ight up to 1952 [Note 53].
At Ford itself, the TUC leadership stepped in and prevented the

in a position to promote a period of wage-drive which became increasing
strike spreading ™in view of the impending invasion of France",

TUC signed an agreement in April 1944 which sed up the Ford Joint Negot—

officials came into the factory 4o convince the workers to postpone the
iating Committee, going right over the heads of the shop stewards at

have turned into strike meetings if they had made it ciear that the

?

This was a blow to the aspirations of the Trade Union left

who had hoped that they would have heen sble to force the coalition
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this wags a fact that the labour movement

From 1946 Ford negotiated the whole of

At Pord the shop stewards were excluded from the
to be the pattern for snother 25 years).

inue

).

‘pegotisating table, and this was the framework within which the Unions

Liberslisation necessarily took place after, and not during the
1d eont

War, when Ford reconverted to peacetime production and made plans to

ining wou

had to contend with as from 1947 - although Ford's example was not immed-

iately followed by the other motor manufacturers.
the wage packet, denying any role to shop floor negotiztion (although in

role in eliminating the wage leap-frogging usually associated with sit-
the other motor manufacturers - with the exception of Vauxhall - sectional

uations of shop~floor bargaining
was called the "Popular" - a parallel with the German Volkswagen estab-

launchk the motor car as a mass consumer object (one of Ford's models

Government and Ford to recognise the Union locally at Dagenbam in this
ignoring the pressure from the shop floor, Ford was able to take = lead

period of boom production. In this way, by instituting the FINC and

participated in negotiations.

lished under Hitler
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9. The Post-War Yeurs

igsation ("In the Ford Hmpire few Teel

For this page we wanted . to include notes on the working class history of the

ig 1 i i i books.
19508 - but this is a terrible gap in the hlsto?y : . ;
mzibe we'll be able to cover i+ ~ but for the time being, here are images of
Tord-~USA in the 1940s-50s: a demonstration of Ford workers demanding union-
; : free")s violence erupting on a Ford

picket line in 19413 and verses from Woodie Guthrie's "Talking Union Blues".

In future pamphlets

Asf.[ (UW
i

menisu | THEX MASHS |

HER

FORDISH Ry FORD |
| AUERICANISM | N %EY;W f :
picirp acT B S LAW:

Suppose they're working you 5o hqrd it's just oOutrageous
And they re paying you all starvation wages,

You go to the boss and ihe boss will __ve_h’

Before [ raise your pay F'd see you all m_hel!.’ '

Well, he’s puffing a big cigar, feeling mighry shick
"‘Cause he thinks he's got your union licked,

Well, he looks out the window and what does he seg

But a thousand pickets, and they all agree —

He's a bastard... unfair... slavedriver...
Bet ke beats ks wife...

Now boys, you've come o the hardest iime,

The boss will try to bust your picket line

He 'l call out the police, the national guard,

They 'l tell you it's a crime 10 have a union card,
They’ll raid your meetings, they il hit you on the head,
They'll call everyone of you a red -—

Unpatriotic... Japanese spies... sabotaging
national defense...

Bur out at Ford, here's what they found,

And out at Vultee, here’s what they found,

And our ar Allis-Chalmers, here’s what they found
And down al Bethiehem, here's whai they found,
That if you don't let red-baiting break you up,
And if you don't let sioolpigeons break you up,
And if you don't let vigilantes break you up,

And if you don't let race hatred break you up —

You'll win... what [ mean, iake it easy, bui 1ake it...

to intervene, and despite the fact that the NUGMW refused to make the
gtrike official. The strikers' reactions to the layoff were swift: they
accused the Company of lock-out and reprisal. But they alsoe put 2 import-
ant demands before the Company: they demanded either layoffl pay for

workers who were laid off, or some way of regulsting the production eycle
50 as t0 smoothe out the effects of booms and slumps on the workerts wage
packet.

In 1946 the fight over the guestion of layoffs had been smothered
by the intervention of the Labour Government. Then, in 1948, the Union
leadership had managed +¢ sew up the strike in an Agreement. - But by
1952 a struggle was effectively being fought for wages for not workineg,
and the obvious strength of the workers'® organisation convinced the Ford
Negotiating Committee that counter-measures would have to be taken.

Ford and the Unions against the Stewards

"After the 1952 strike, the FJNC considered creating an agreement
aimed at entrusting a major controlling-power to the national offieialis
of the Unions. It was difficult to obtain ratification of this plan by
the individual Unioms, and it became clear to the Company that the delay
%n getti?g it signed was due to the resistance put up by the shop stewards.m
Note 551,

Ford's takeover of Briggs was decided in Detroit, following joint
pressure by both Ford and the US Government, It came at a time when Ford
was already taking steps fto isolate and discipline workers at Dagenhanm,
with the aim of breaking the strength reached with the 1952 strike, and
bringing the shop siewards' organisation under the control of the national
leaderships of the wvarious Unions.

Ford had to regain control: this was a necessary precondition for
the 1955 Procedure Agreement at Fords, which for the first time gave the
employer the possibiiity of making use of ithe network of shop stewards
who existed, and who at that time were elected on "a craft, departmental
or geographical basis" [Note 56]. However, since there were no ground f}?
riles about which Union a steward should belong o, this made it hard to
establish Union control over stewards that belonged to a different Union
to that of the menh he represented.

However, the 1955 Agreement did not recognise the existence of the
Shop Stewards! Committee 2t Dagenham, There were two reasons for this,
Pirst, to limit the power of the shop stewards so that they were no more
than middlie-men between the shop floor and the foremen (and always confined
to the single section, or the single prOblem). And second, in order to
put an end %{o the wage-drive, which had arisen at Briggs precisely because
of the system of direct negotiation beitween stewards and management.

As a rule, as organic composition {the amount of capital, machinery
etc per worker) increases, shop stewards become less and less responsible
for bargaining over wages and piecework rates. [However, this role of the
shop steward continued, in the Midlands motor factories, right up to the
sarly 1970s, becaguse the Midlands planis have had a far lower level of
organic composition - Note 571.

A% Briggs, however, there had traditionally been a gulf between
rank and file workers, and the Unions. This was not due so much to the
interference of Union officials in the struggle, as it was at Ford, but
rather to the fact that the indirect part of the wage was increasingly
being taken out of the control of the stewards, with the complisnce of the
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10. Ford Methods of (ontrol

& ford has many methods of imposing control inside the factory - ranging
from gangsterism to psycho-drama, ag the quotations, below, show:-

' "Tn 19%5-37 the Union was being formed in the Awnerican car

IIl 1116315?55()%5 factories., The auto companies were engaged in espionage to
ferret out Union sympathisers and to block Union orgamisation. In 1934-37
General Motors spent nearly 1 million dollars to spy on workers sugpected .of
Union sympathies. The notorious Ford Service Dept. were more expensive and a
a far greater barrier to organisation. Made up of ex-cops, ex-athletes, thugs
and racketeers, in the mid-1930s the Service Dept. numbered more than 3,000
men, perhaps the largest private police force ever gssembled. On the night-
shift these Servicemen often shocked Ford workers by leaping in front of them,
flashing a light in ‘their eyes, and demanding "Where did you get that Ford
badge?"...and "Who's your boss?". Note that in 1932, tool and die makers who
were considering joining the Union had their tools smashed. Men were fired
for no reason, with no means of appeal. Workers could not smoke on Ford pro-
perty. And for years workers wére barred from speaking at lunch - a taboo
that led the workers to talk out of the sides of their mouths, like convicts,
a practice known as the "Ford Whisper"." [From 'The Company and the Tnion'

"Germany 1973: The crisis is being used by the employers 10

Iﬂ the 1970’3 expand the machinery of repression inside the factories. The
German employers are setiing up regional 'associations', which coordinate
files and information on individuasl workers. There have been scandals about
this...but meanwhile, Ford has been building up its inquisition files auite
legally. As a result, Ford-Cologne now hae the best employer's espionage-
filing system of any employer in Hurope.

When a worker starts working for Ford, a1l his or her personal details are
recorded on an IBM 2314 computer, based in Cologne {where all Ford-Germany
personnel depariments were cenfralised in 1969), The information includes
matters like work record; disciplinary action; changes in name, address,
neighbours etc; medical data including pregnancies; army record; record of
skills and education; loans; deductions from wages; buses taken to work (!5
and, of course, political activity. The "political surveillance" section of
the computer~file provides Ford not just with details of membership of groups
etc, but also comprehensive personal details - work conduct, friends etc.
Plus information that's passed on by the Union. Officials of the DGB Union
(to which 80% of Ford foremen belong) zre known to have passed on information
to the German Special Branch as well (something that Ford does as well...)."

And a cosy little story from Holland, in 1972:

In ihe 1970’85"The,scene is N00rdﬁk, a fashionable Dutch seaside resort.
Under the leadership of the Ford Psychologist {1} Dr Sanders, members of
the Workers'! Participation Committee of Ford-Holland are going through a
four-day training course, entitled "Fair Play Between Workers and Cegpital”!
In Holland every big company is legally bound to appoint a Workers' Part-
icipation Committee - part of the Dutch Govermment's plan to help the bosses
"keep the dialogue open between capital and workers". Hence this peycho=
drama. While some members of the group acted out various "conference
situations", others acted as "observers", giving their comments when the
psychologist asked for them. In the evening, such "wider" issues such as
"the development of mankind" were discussed. '

The chairmanship of ihis Committee is, by Dutch law, firmly in the hands of
the Managing Director - R.P.Peddemors. Peddemors was recored as saying:
"Nowadays the Directéors and the Workers' Committee share the same interesis.
Thus responsibility for the running of the Company should be shared out too.
We are building the fuiture with a clear place for the men in our concern...”
[From Amsterdams Weekblad, Yov.1972]

Unions. This led to a situation where the stewards were brought closer %0
rapk and file workers, and fought together with them to defend working
conditions. The employer had to break what the Couri of Enquiry called:
"the union within the Union". A%t the ex-Briggs plant, in the period
between 1955 and 1957, there were more than 500 strikes and sioppages, and
Tord decided to make & move. '

"In 1956 the Company decided that, with all the appreciation due
to the good offices of the Union at all levels, the Company
itself had to take measures that would be adequate to the need
to restore order." [Note 58]

New Investments and Decentralisation

It took Ford another 2 years to defeat the forces that were defend-
ing their existing conditions of work. This came after the "bell-ringer"
strike of 1957, with the Standardisation Agreement of August 1958. This
agreement brought Briggs! "conditions of employment™ into line with those
at Dagenham, and gave management power t0 operate whatever internal
mobility they thought necessary. Ford were only able to win this battle
through the intervention of the State - through the Cameron Court of
Enquiry, which had managed to defuse strike action at Briges [Wote 50].

The political stability resulting from the steep increase in fixed
cagital between 1954 and 1959 was fairly precarious and short-lived [Note
59]. 7The motor industry was expanding, and production of popular cars for
the domestic market was slowly rising (thereby reversing the situation from §§?
1946-1954, when export produciion was higher than production for the home '
market) - although exports were still growing by 57% in the period 1951-1955
compared with the previous 5 years [Note 60). Ford-UK's function within
Ford!s overall multinational operations was redefined: it lost its function
of econtrolling investments in Burope, it had no role as an international
coordinator, and it was relegated to a simple exporter of cars (Wote 61..

Already, by the early 1960s, exporis as a % of the total sales of
Pord-UK, were far higher than the other big UK motor companies: Ford was
6th in terms of turnover, but first in the number of cars they exported -
a position they maintained for a number of years. Ford's situation, there-
fore was different from other multinational companies based in Britain -
but this was a result of the decision by the management of Ford-America
that Ford-U¥ should function specifically as an exporter of goods. ﬁﬂf‘f%ffwgv
.

The next phase of investment was in 1959-64, as part of Ford's el 4
strategy to kmoek out the possibility of workers defending their interests
merely at shop-floor level [Note 62]. A crucial element in this new phase

was Ford's policy of increasing and decentralising production [Note 631.

The new plant at Halewood, with iis 15,000 workers, was built on Merseyside,
which was at that time a "developmenti area", wiih a large pool of unemploy-

ed labour, which represented a certain political threat to the State.

The State paid the costs of laying the infrastructures for the twin devel-
opment of Ford at Halewood and BMC at Speke. Sub-assembly and engineering

work previously done at the Dagerham plant was farmed out to other factories
around Dagenham, some of them new, and some wholly reorganised. Langley

was doubled in size, and was developed from being a parts factory (after

having produced war-planes up till 1946) into a centre for assembly of 192
all Ford trucks, coordinating with the ex-Briggs Bodies plant which Ford

had tsken over in Southampton in 1953. Decentralisation and ezpansion

prepared the ground for the moment when Ford-America moved from being the
majority share-holder in Ford-UK, to take complete control of the British
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From "Notes on Layoffs" [Big Flame, 1974].

Layoff Struggles ot Dogenhom-1973

] Tn the words of a PPA Convenor: "Since January the men in the PTA haYe
been laid off %5 times!" Very large numbers of workers have left Fords, in
disgust at the loss of earnings due to frequent layoffs - but among ?hgse
who remain, the anger is building up. At the moment there is an official
atrike call in the PTA plant to get a new layoff agreement. The demand has
come up in the factory for 40 HOURS PAY, WORK OR WO WORK. The demgnd has
come directly from workers. The Union is worried by the way the fight for;
the 40~hours pay has developed...the way i1t has gone completely out of their
control for a period, as is clear from the following examples:

Mareh in the Body Plant, Night Shift: August 30th

On Thursday night, the Body Plant was working normally. At ten minutes
to midnight the management came round and gaid that the Upstairs Body
was laid off, and they could "all go home". Some people accepted, and
went home. But Fordts action was clearly provocative, and since many
workers had no chance of getting home at that time of night, they dec-
ided to show the Company what they thought of i%t.

About 300 men marched up to the Supervisors' Office. They blocked the
door so that management couldn't get out. The stewards went in, but
didn'+% win any guarantees of a full night's pay. So there was a lock-
in. In the words of one man:

"We had murders up there. You could hear the shouting from the s?reet
outside. People were trying to kick the doors im, and a lot of windows
got smashed."

Pire extinguishers were set off and fire alarms rang. There was broken
glass everywhere. The police were called in, and after the management
had been locked in for a full hour, they agreed that the men would ve
guaranteed a full night's pay.

"We ended up doing nothing all night. Just sitting around, sleeping,
playing cards and messing about...AND getting paid for itl"

The lessons of this action have not been lost. The stewards got nowhere by
negotiating. Direct action by workers paid resulis. The men refused to go
home, and decided to stay in the plant. They got together as a body, and
went and negotiated directly ard violently. When the Body Plant manager was
asked why he had allowed them the full night's pay, he answered simply:
"Recause they threatened me."

"Riots and Pickets": Body Plant and PTA: Day Shift: September 19th

3 weeks later, Ford again tried mass layoffs. On Friday Sept. 14th a
West Indian welder from the Body Plant was sacked for allegedly hitting a

foreman with an iron chairleg. The next Tuesday, his whole section (140 men)

struek in his support, and Ford toid the next day's Day Shift that_?hey were
1aid off until further notice. The events that followed were described in
the 'Dagenham Advertiser':

"A strike over a sacked worker erupted into violence as thousands of
Ford workers ran riot through the Dagenham factory. Production of
Cortinas and Granadas was halted as workers swarmed over electrical
equipment. A huge procession of men, estimated to be 2,000 strong,
marched t6.the management offices to demand work, and the police were
rushed into the factory. Employees from the Body Plant and PTA started
a 'worl—in'. When it became clear that production was stopped, they
started wrecking vehicles and shouting anti-management slogans. Workers
declared that they would occupy the paini plant until the night shift,
which was working normally, arrived.”

During this period of layoff struggles extra police were on permanent stand-by

st the local police station, in case of an 'uprising’ at the factory.”

company (1960).

Tordts intention was 3o put the American company in complete con-
trol of the operations of Ford-TUK [Note 64]. And, ironiecally, at this
very moment Ford was organising conferences for shop stewards, in which
they were explaining that Britain's imminent entry into the Common Market
was going to require maximum "cooperation" from everybody concerned!

Yeanwhile, as Ford workers had expected, the take-over by Ford's
American management meant Detroit-style policies in the plant. Management
set about demolishing what remained of the old "custom and practice”.

They began flying most of Dagenham's higher supervision off to Detroit and
Cologne a0 az to show them how Dagenham workers could be made to keep up
the workioads and linespeeds common in Germany and the USA {Note 65],

Here we see American capital intervening zt a point where a section of

the British working clasa was relatively strong; we see Fordls inter-
national control-centre intervening in order to bring the UK level of
struggles down to the international average level for that period.

The Attackonthe PTA

The first testing ground for the new policies imposed by Ford-America
waz the PTA plant at Dagenham (Paint Trim and Assembly), where, for the
first time in the history of Dagenham sl1l1 the operations of painting, trim
and final assembly of cars had been organised into a single, continuous
assembly line. Management in the PTA had been strengthened by an inject—
ion of American personnel., And workers in the PTA found that fthey were

inereasingly bearing the brunt of the mechanisation of operations further
back up the line.

Resistance and organisation against the increased line-speeds began
in earnest in the PTA in 1959, with small groups of workers organising
stoppages on the line., At this time {1960), the average number of strikes
in other Ford-UK plants was % hour per man; at Dagenham, excluding the
PTA, it was 15 hours; and in the PTA it was 78 hours per worker - a total
of 100,000 in 1960. In 1961 this figure rose to 184,000, and in 1962 it i§§
stood at 454,000; 69 strikes and 114 overtime bans [Note 66].

"After lengthy negotiations the stewards had sometimes made the
offer of a slight improvement, and Supervision, in desperation at
the continuous struggle, unwisely compromised and, in sccepting
only a small proportion of the effort which they were entitled to
expect, were left with even more defermined resistance to overcome
in order to achieve a normal day's work."

"The Company maintained that in most areas of the Assembly Plant
there had been a complete and organised effort to restrict ocutput,
and any attempt to achieve an improvement had brought the threat
of an overtime ban or a stoppage of work." [Note 67].

Ford's policy at this point was to create differences of workload
within the Dagenham plant, and then to play on these differences. They
chose to attack at a point where the workload was relatively light. And
the attack was able to use the fact that struggles of individual sections
were isoclated from each other. Ford profited from the fact that there was
no generalised workers'! offensive against the overzll organisation of work.
throughout the plant: this meant that the Union leadership was able to
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12.Itolion immigrants ot Ford Genk-1371

Tord's exploitation has always
eloped areas (where unemploymen
from underdeveloped areas (immigrants,
and little organisation). However,
carworkers who were drafted into the world’
defeat Oof the white, Comminist vanguards of the 1940s-50s, have emerged

In Ford itself we saw the explosive massa-
rkers at Ford-Genk (1970). The strike
(ﬁ973) was a major breakthrough in the |
isation of Asian workers

sz a major political force.
strike of Italian and Turkish wo
of Turkish workers at Ford-Cologne
Tn Britain the union. organ
nsolidation of the new Asian, African and
have provided class referénce

& who have been at the
gles that have developed in the motor ind-
aces has their political

German class struggle.

at FTord-leamington and the co
West rndian workforce at Ford-Dagenham
points in 1974-76. It is these immigrant worker
bage of the auionomous sirug
ustry in the past decade - but in very few pl
force emerged as a lasting power in its own right, breaking through the
old crusts of Lebour Party/Communist Party
This is an orgenisational task for the coming period.

What followe is an interview with Italian immigrant workers from the

Ford plant in Genk, Belgium.

been built either on labour in underdev-
t acts as the whip to work), or on labour
coniract workers, with few rights
in the past 10 years the immigrant
s car factories after the

(mainly white) leadership.

Now, in-tms part of Belgium there
are a lot of Italian workers who have
come up here looking for work, Where
do most of them come from?

A, Well, most of them come from

the underdeveloped part of {taly — from
Beri in the South, or from Sardinia, Bui
there’s one thing that should be said: that
many of them den’t stay, For instance,
over the past few months there have
been two batches of Italians arrived here
w 77 in ail. And out of these there are
now only two left, And they have only
stayed because they're forced to stay for
family reasons. They have to carry on
working here because they have to send
money home,

When they come here to Limburg
they have only two choices — if you can
cail it choice! I£'s either Ford or the
mines. The mines are lousy work — they
slave you and-its fiithy. And Ford . ..
well . , . they say that you can get used
to il But it's shit, and the only reason
anyone wouid stay there is because he
has to if he's going to live. A sort of
resignation sets in after a while.

It's no life for e young man here,
With the money they pay you, you've
got just enough for 2 bed, food fora
week, cigarettes, and if you're lucky 4
drink on Saturday night. And that's the
lot! Most of the lads here start the week
with just enough money to pay their
‘week's bus fares out to Genk everyday,
ot out to Wintersiag | the local coal minel,
The working week is 2 sort of Calvary, 2
terrible experience for them — they end
up virtually on their knees at the end of
it, asking round for [dans to be able to
pay their meals until they get their next
wage packet,

Recruiting Siaves

How do Ford actually manage to
get these workers to come up here from
Italy?

A, Well, they go down to [taly, where
they have a sort of recruiting office. They
arrive with a contract in their hands,
which to the lads down there really looks
like Heaven. So they come up to Belgium,
and when they get here they find that
they're presented with another contract
that they're expected to sign here — and
this contract is not quite sc nice!

Now, what happens when they arrive

* at the Genk plant — which is usually the

next day after they arrive in Belgium ~ i5
that they're all sat down in a halt as if
they were back at school, First of all
they're shown fiims, teliing them about

safety in the factory. Which is fair enough.

But then one of the Ford officials gets up
and talks to them, And what he says is-as
follows (and if vou don't believe it, you
can ask any of the lads here): ‘Right
lads. Now we don’t want you to be under
any [fusions, The reason that you're here
is to work, and you're going to work! The
compeny expects you to show willing,
and if there's anyone who doesn’t like
the idea, he might as well pack his bags
and leave,

There was one lad who came here Lo
work at Ford, and he went to one of
these meetings, When he heard what they
were saying, he couldn’t sestrain himself,
He was so disgusted that he jumped up
and shouted at this foreman, or whatever
he was: ‘You peaple here are pigs! Rotten
exploiters! ['m leaving here and now!’
And he just walked out, even though he
didn’t have a penny to his name, had no
possibility of ever getting home, and had
no prospect of finding another job in
the area hersg,

[ tell you, the way that Ford treat

their foreign workers here is like a sort

of . .slavery. In Italy, if you have a job,
they never stand over you with whips.
But they do at Ford Genk! If you're
working and you turn out less pieces in
the day than you're supposed to, then
they give you a black mark, and if you
get too many of them, then you're out
on your neck.

Mind you, it’s beginning to get to the
point where the lads-aren’t going to take
much more of this sort of treatment, They
ail know what shit it is. They all under-
stand how they're blackmailed to work
here. And things got to the point a few
months ago when there was big trouble
in Genk, and Ford called int first the
Italian consul {to make suitable threaten-
ing noises), then the police, and finally
the unions. But none of them could do
much to calm the anger the lads felt,

<

The things that Ford do here are
wicked, For instance, say you work on
the Presses. You might be aman ora
wemun, because here they don’t make
any distinction of sex on the job ~ you
might find a woman who works on the
Presses and 2 man who works on sewing
... . anyway, if you injure yourself on
the job, they stitch you up and put you
back to work immediately. This happens
all the time here. There are people here
whe've virtually lost a finger or a thumb
on the presses, and instead of giving you
time off to recover, they just stitch it up
and put you back on the job., The same
goes for the mines, Their attitude is that
if you want your money, you're going to
have to work for it,

It’s fitthy, it really is. If a worker comes
up here to work, then he ocught to be
treated like a worker, and not a bloody

Reprinted from "Dossier of Fear for Ford" (Faqtfolder, j971)

support the Company's policy without being challe i

€ nged, and it meant th
othe? sections of workers who were laid off by the st;ikes in the PTA =
remained largely indifferent o the struggle there.

Early in 1962 the PTA Shop Stewards! Committee tri

i : ried to even out
the w?rkloads in the PTA - taking the most militant sections as the tnorm!
by which other w9rk standards would be judzed. The stewards' resolution
went a lomg way in applying the old model of workers' sectional control

of line-speeds to0 the new reality of an assembly 1i is i i
F ] ine that
rigidly controlled from above:- Y BY ie inoreasingly

"This Committee is opposed to speeding up our members, and
recommends the following policy:

1] Dontt agree to timings {see below).Théy are not acceptable.

2] Operéte on.the basis of a fair day’s work with a decent standard
of %uallgy,hw1th the following alternatives: a) don't do the

mumber if there isn't adequate labour; b} go down i

the job isn't worksble. ) g0 down the line to prove

3] Collective approach — 1le the ratio of job
obs to th
men is to be held, ! © mumber of
4] If the Company threatens workers, insist on the operation )é*f
of ?he status quo (see below), either a) on the original basis
of jobs an§ men, or b) on men going down the line., This to
operate while the problem goes through procedure.

This peolicy could operate. But if there is any vietimisation of
any member, we will recommend members to go into dispute because

the Company would not operate procedure t ;
action. p ure to the full before taking

[Note: Timings, that is the use of the stopwastch on jobs; Status

gquo, that is the situati i 3 :
staéted.} uation to remain as it was before the dispute

The Unions d4id not support the PTA stewards? : .
; . oliey - and 3
remained limited to the PTA. [Note 68] P 4 this policy

In July 1962 Ford attacked - at another point. i
steward and Convenor that they intended to reorganise t§:e§3i325r§:§a:%§ent -
and promptly iook 45 of the 179 workers off the lines. When the Farage
valked out in dispute, the rest of the plant was locked out. The 179gwere
1so}ated from the rest of the plant - with the traditional accusation of
having a "cushy number”. They were defeated, and the Company staried on
a general speed-up throughout the rest of the plant.

Then, in October, Ford management attacked agsin. i i
were consciously and deliberafely in breach of agregm;nt: ii;; :;ie zgey
and change&.positions [Wote 69], while workers on the line were orggnisi
S?Op?ages, 1gporing grievance procedure. And Ford, instead of taking dizf
?;yiinary a?tlon agalngt the section, decided to sack their steward instead
thl Fran?ls). A strike was called - but the feeling of the Unions was
at the aims of the strike could not and should not be spread to involve

other workers - and the Dagenham section of the Communi
. e Co ;
line with this approach [Note 70]. . unist Party fell in

The strike was defeated, and when the work
were lined up in their sections so that the foremzzsczifgrziiozz :ﬁik’ ey
Fhey were willing to keep on their old jobs, and who they wanted trans-
erredﬂ Ford wanted to sack 600 men - but in the end the Unions wers all-
owed a few crumbs 0f comfort: through a series of long negotiations, the
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animal, in ltaly even animals get better
treatment than we do here. If they get
sick we make sure that they're locked
after until they get better. But you can’t
say even that much for Ford.

Unions

. But what about the urions here?
Don't they do anything for the immigrant
workers?

The unions? You must be joking!
They’re pigs! There was one lad here who
was working in the mines. He was out in
{ront of the mine one Saturday afternoon,
and a car rad into him. He was really cut
up, so he was taken to the hospital. Now,
seeing it was the end of the week, he had
no money. So we went to the union and
asked if they could oblige with a bit of
cash. But they said that they would not
do a thing, because he should have been
more careful crossing the road, and any-
way he must have been drunk in the first

place! Drunk, when he didn’t even have
the maney to buy food! And not only
that, but when he went in to the mine {o
start work finally, he found that he'd
been sacked in his absence. -And once
again the union wouldn’tdoa thing for
him, That’s kow much the unions care
forus!

Privide and Rule

) Do Ford try to split up the immi-
grant workers they employ here?

! Well, you must have heard what
happened at Citroen in Brussels, There
was a big strike because they tried to
spiit up two ftalian workers who were
working next to each other on the lines.
What they prefer is that youl ave an
Italian, then a Turk, then a Morocean,
then a Yugoslav, all working on the
lines in such a way that nobody can talk
to the person next to him becauss he
doesn’t understand the language. Because
they know that if people can get together
and talk about the shit they {ind them-
selves in, then there’s going to be trouble.

But they can’t do that at Ford Genk,
bhecause they’ve sigred on 50 many
italians over the years that it’s impossible
to keep them apart any more. Mind you,
although they've been getting Italians to
work here ever since the plant was cpened
in 1964, yow'll find very, very few who've
been here since the start. Most of them
leave after a very short time, because
they can’t stand it. The ones who do stick
it out are more like machines than men
. .. they come home at night, and the
only thing they have time to think about
is how they’ll be working on the ma-

chines again temorrow, There’s not
many of the tads willing to lead a life
like that! Bven if they have very liftie
choice in the matter.

The way they treat you at Ford is to
numiliate you, make you feel nothing.
There’s the foreman standing over you,
and if you fali behind even slightly, he’tl
come up and tell you to step on i,
because if you don’t he'll give you a
black mark. You feel like a littie school-
boy. Fully grown men, with wives and

“kids, who are made to feel frightened of

the foreman - some jumped up little noth-
ing who has the power o give orderss, And
the reason that they're frightened is that
they know that if they lose their job at
Ford, there’s unemployment around these
parts that they might nevér get a job,

And what’s more, if you're an immig-

rant without 2 job in Limburg, you have

the police on your back the whole time,
They want to know who you are, why you
aren’t workimg, where you're going and 50
on. They even look into your pockets to
see if you've gof money. And if you've

no money, they can just pack you off
back to ltaly like so many cattie - take
you to the border and leave you to fend
for yourself. This happens all the time. A
sort of continual harrassment. This is the
sort of thing that immigrants are up
against - first Ford, which is like a mad-
house; then the mines, which are worse
than a stave ship: then the whole army of
the police ranging through from the
iialian consul to the unions.

Tradition of Resistance

‘From what you say if sounds as if
Ford and the mine employers have immi-
granf workers here completely at their
mercy.
B No.1wouldnt say that. Because,
as | say, the lads here know the situation
they’re in, and before Jong they're going
te be in a position to really do something
about it. '

The employers here think that they're
pretty clever, Wher they go to Ifaly
lovking for workers, they don'’t go {0
the North, because there’s industry in
the North of ltaly, and the workers there
have got themselves organised to get their
rights, Over the last couple of years there’s
been great upheavals in the North —
around Turin, Venice and so on, No,
what they do is go down to the South,

where there’s no industry, and where
workers aren’t organised in the same way,
But that's not going to last long either,
because you must have read what’s been
happening in the Soutk — Battipagha,
Reggio Catabria . | . ali the rioting. You
know, we Italians take a long time to

get moving, but when things start, then
you have to look out, because thers’s
going to be trouble, We want our rights,
and if we don’t get them, then we're
willing to wreck until we do, I think
there's a lot of the Italians here are begin-
ning o get the sense of what’s happening
back home, and are siarting to wonder
what they can do themselves.

Spitting at Ford

y I was told that 2 group of workers
was brought up here from Sardinia to
work either at Ford or the mines, and .
that after a few weeks, out of 400, al-
most all of them had Teft. Is that true?

. £, Notaimost all of them. 4l of them!

Hyex if they know they’'ll not find other
work, most of them would rathey hoe
fields in [taly than do a favour for the
‘signori’ of Ford or the ‘signosi’ of the
mines. I tell vow, there are some of the
lads here who've worked at Ford, and it
sickens them to even hear the name Ford.
I’ve seen people standing by the road-
side, and when a Ford transporter passes,
they spit at it, because of their hatred for
what Ford has done to them, They say
that they’d never buy & Ford car for the
rest of their lives, even if it meant going
gverywhere on foot.

The lads who arrive here fo work at
Ford come up from Italy on the train.
They've been traveliing for days, and
when they get here, they're not given
any sort of time to get used {o the piace,
to ook around the fown and see what
it's like. No, they’re put to work almost
straight away. They’re given a little maney
by Ford before they come, for traveiling
expenses and so on, But by the time they
get here it’s more or less all gone, and they
have no choice but to work. They get
here in the afternoon, and they're expec-
ted to be up by 4 the next morning for
the morning shift at Genk. They are
brought here just to work . .. nothing
elge. In fact 1 would say they're imported,
because Ford sees them not as workers,
not as humans, but as so much raw mater-
ial for the production lines. Ewnp

600 was reduced to 17 ~ all of them stewards, and all of them sacked.

It is not easy to calculate the increase in relative exploii-
atiopn which followed the defeat. However, workers' accounts tally
with Ford's own estimates -~ that the Company®s aversge productivity
rose by arcund 18% from 1962-63, while at Dagenham the figure was
nearer 20-30%, without any significant inerease in capital investment
(organic composition) [Note 71].

The speed-up resulted in a nigh level of labour turnover, with
older workers being sacked if they could mot stand the new workloads 1§
and younger workers being brought in [Note ?2], This saved Ford con:
siderable amounts of money in overall labour costs, since it relieved
them of paying *‘merit money! (a discriminatory payment, based on
loyalty and seniority), and it meant that the younger new starters could
be made the basis of the new productivity drive [Note 73]. The PTA
from that moment om, had difficulty finding candidates to stand for the
annual stewards® elections. However, Ford 4id manage to bring about an
unexpected increase of insubordination in the plant, when, overestiimating
the viectory they had won, they sent a hundred or so chargehands %o work
on the lines, and workers responded angrily.

West Indian Workers

The defeat also had repercussions in other Ford plants. At Langley
the young West Indians - who were the majority of new starters at the
factory in this period - came into Ford in an'aﬁmosphere of defeat. How-
ever, the low number of strikes was in inverse proportion to the number
of "individual actions" against the slavedrivers. In these conditions
the experience of the young West Indians who were coming into the fact;ry
;addlittle time for the defensive aspectis of the workers' struggle at

ord :

Ty

"These people hate us. Workers and leaders alike are racistis.
They would-do anything to keep us down, because they are sfraid
of us,;ﬁghe Company wants to make us do jobs which, as they know
ﬁbe whites don't want....At Ford every year more whites leave, ,
and more whites arrive to izke their place." {Wote 74]

[Hote that the Press photos of the mass meetings of the Dagenham PTA prior
to 196? s?owed all white faces. By 1976 - 14 years later - the plant is
now majority black immigrants — Asians, West Indians and Africans)

Ford's New Factones

. If we want to understand the changing balance of c¢lass forces at
Ford in the period since 1962-63, we have to take account of the level
of w?rkers' struggles internationally in the 1960s - both inside and
outside Ford's international cycle of production. We also have 10 under-
stand Ford's new thrust in Europe as a whole.

) The keystone of Ford!'s expansion plans at the end of % -
both in Britain and in Burope -~ was the gnjection of a young gzblzzos
force onte the assembly lines: this became a coordinated company poliey.
T@e new plants of the period were Halewdod on Merseyside, and Genk in
leb?rg, Belgium. Both of these were 'development areas?!, where Ford
received State ald worth £1im and 10bn Belgian francs respectively, for
setting up their factories. Both were high unemployment areas, wi%h large
labour reserves, so that Ford could reasonably expect easily planned wage
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13. Ford Workers ngainst the State-1963 '

(¢ The Toonomist has pointed out the implications of Incomes Policy strongly:

"The price of securing an incomes policy in Britain will be a will-
ingness to stand up to strikes...Another weapon against ynofficial
strikes is that, quite bluntly, tlacklegging must become respectable
again” [Foonomist, 5ih June and 4th September 19651,

And orne economist recommended a vote for the Labour Party in the 19674 Gen-
erael Blesction, becsuse...

"paradoxically, one of the strongest arguments for a Labour Government
is that, beneath layers of velvet, it might be more prepared to face
s showdown in dealing with the Unions." %S.Brittan, 1665 )

The same point was made by Sir Patrick Hennessy, Ford's chief, stating:

"I+ ig my conviction, following the latest moves - the cooperative
action between the industry, the Trade Uniens, and the Labour Govern-
ment - hhat we may soon see action to prevent unofficial stoppages.”

Barold Wilson d4id not disappoint Sir Patrick Hennessy. One of the first
acte of the Labour Government was the appointment of the Donovan Commission,
on Trade Unions and Employers' Associations.

me main target of Donovan was clear:

#7he central defect in British industrial relations is the disorder
in factory and workshop relations and pay structures, promoted by

the conflict betwsen the formal and the informal sysitems. To

remedy this, effective and orderly collective bargaining is needed...”

The aim of the Donoven Report was the integration of the shop stewards
into a streamlined union machine, into & plani consensus. The process of
integretion could be helped by greater legal and managerial disecipline.
Order had also to be brought into the workings of %he Unions. |June 1968

The bugbear of the Donovan Commigsion was thre unofficial strikes. The
Commission recommended that the definition of Trade Unions should be
altered o exclude "temporary combinations” of workers, and that only
registered Trade Unions should come under the protection of laws like the
1906 Trade Dispuies Act, which protects workers on atrike against civil
action for damages. The effect of this would be to place all workers On
unofficial strikes at the mercy of the litigating employers. To soften
the blow and the contradictious of such & policy, the Commission recomm-
ended that no legal sanctions be introduced against unofficial strikes as
such. They argued against the wizdom of penal sanctions.

Jeven months after Donovan, the Tabour Minister Barbara Casile came out
#ith her own variation on the same theme — In Place of Strife. This
proposed the entablishment of a register of Trade Upions in order to est-
ablish control; the setting-up of industrial courts; powers for the State
to impose a 28-day cooling—off period for unoffieial strikes and to
impese a strike ballot. Workers could be fined for ignoring these pro-
cedures.

Simultaneously the Ford Motor Company was preparing its own penal sanctions:
in the 1969 wage negotiations they tried to include a Penalty Clause,

whereby: "For lay-off benefit Ford would pay 4/— per émployee per week
into a fund, but if there was an uneonstitutional action in any plant

all the workers would lose all the payment for 6 months".

In a prolonged strike action, Ford tried takirg the Unions to Court -

but as a result of a very militant and massive strike, Ford managementts
penalty clauses were smashed %o pieces....And the same went for Labour's
proposed Incomes Poliecy. They were voted out of office the year after.t?

From "The Employers' Offensive" by Tony Cliff, Pluto Press, 1870

costs for many years ahead. And both were located in regions of &eclining

industries - apparentl isi X
stability. PP y promising a degree of medium—term political

However, their hopes proved ill-founded, b
; . . - ecause worke :
Ehe ngw.faﬁtorles maintained a continuity of s;ruggles‘with t;: iﬁdbeth
L@ecllnlﬁg sectﬁrs - engineering on Merseyside, and coal-mining in
flmzurg Note 751. %t Halewood, the building and starting-up of the new

az ziy was a9compan}ed by strikes and overtime bans from 1660 o 1962 -
iie gniinc?éﬁiﬁ&teg i§U§962 with th? breakdown of the agree&ent between

an and Ford. (In 1960 %the Unions had a
‘ ceepted
zziiz zgi lowei ?a ;stth$2?Dagenham in return for preferential En?oni:fger
eements ote 76j. With the struggles of 1962

start of Halewood's unification with the rest of ForngK ve see the

The unification of Ford-Genk with Ford
1 ) -Antwe took lo . -
Ge?k began prfductlon in 1964, with a young labour fggcé that Ei:r rord
malgiy.of Souugern Europea§ origin - some of them came %o Ford after a
ngos ;idt?gsélmburg coalmines, where about 60% of the workforece in the
s was imported migrant labour, and some of wh i
& & L] ! o
f;:z? ;nfiux og ;imlgrant labour from Southern Burope and Noitgaigrézaa
urks an alians among them). This meant that b 5
age of the Ford worker at Genk was not m ey mpie eyoraee
. uch over 27 years Thi i
ation of young people’s muscle Y : o e
- power on the assembly lines opened
fgr a speed-up of §uch }ntensity that it created a unity betgeez oigeazgy
young wquers - united in thelir refusal to work at Fords: of the 500
iz;iw:rt?g;g mlgegs who entered Ford-Genk when it opened, only 200 were
v . eiween 1964 and 1968, 9,000 workers had 1 :
: Be eft Ford-
in protest against the 45-hour working week, the high line—spegis ngg
¥

the fact that Ford-Genk paid 12 f
[see facing pagel. P rancs an hour less than Ford-Antwerp

The 8,000 workers at Ford-Genk had thei i i
. , : eir first trial of
gt:gbz;ri;sNznteinat?gggl management, in the strike that 1astedsgigigth
ovember ; the demands of the strik imi
the sorts of demands Dbein S in retatior to T
g made by Halewood workers i i
ham: wage-parity with Ford-Antwe Sontron ot tae SiiaEon
- rp; rank and file control of
and the need to establish coordinati i s o poregsles
: : on with other Ford plants in
ggi gn;gzr:nggdnihizustiugglﬁ with an agreement that Wag supposedEzgoizé
abour truce" - but this truce was b i
: s broken in J -
ﬁgiguary 1979,’When.Genk workers re-opened the struggle ang ‘2?§:§y
wi the striking miners of the surrounding Limburg Minés ’ P

When Ford chose to site the
e : plant at Genk - almost mid-
ii? 129~m¢1es of motorway that link the Cologne and Antwerplpl:iisaiong
wassbzignal§§%ttga§ the centre of gravity of Ford's European operations
ng shifted from Britain %o the Belgian/Cerm i
[ an axis
overall European control was passing from Ford-UX to Ford,o?ngezizgy

Ford's interests were clearly that they had a more favourable labour lgﬁ%

E

iztggzgoioi?mgggzaig,tindBa %evel gf labour discipline that they hoped to
; : e British plants. The fact that FTord h
iguigtizsatiogzltgoogeration between the Belgian, Germah ai& B:gtzggagiznts
e lai e basis for shop stewards %
ety wove laid the ba o make real contacts with
: parts, and develop common f '

this unified production : 5 Saotohets o Datons
7 process. However, this was scotched: i
response to this capitalist initiative . bren the 5 toeunse

wag to itake away T

: i y from th

ore and more of their channels of communication at the nationa; i:ﬁ:irds

g H
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-Ford Strike 1971

14. The Parity Drive

March 11th 1971 - was published during
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and to keep tight Union control of any direct communication with Tep-

resentatives from Ford plants abroad.

der attack in that yeaT.
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15.Is there Life aff

@ Ford, in 1612, set out to control %the lives and desires of his workers.

eprinted from Big Flame Dagenham Bulleiin July 1974

He later also introduced night shift working - the effects of which are
described (below) by the wife of a Dagenham Ford worker, - But the sharp
homesexual divisien of labour also leaves its mark inside the factory:

Prormimiar Svoritei o

"The first thing that hits you when you walk into the plant - after
the racial composition of the workers - &are the Playboy-type nudes in
svery available space. It's like being wrapped up in the Sun. The naked
woman becomes the symbol, however distorted and distorting, of "real"
1ife outside the factory. And any woman who happens to pass ls seen
in this ertremist way. Whet a 1ifel” [1974]

"If Tohn is working on nights, he'il just want %o get up on Saturday
sfternoon and turn the box on. Ford has mucked up our whole weekend. There
is just about time to do some of the shopping. I get all irritable because
I haven't seen him all week. Things getl really tense when he's on nights.
You've got to get used to living on your own. I cometimes get my slster .
over when he's on nights. In the clden days it wouldn't have been so bad,
becsuse there would have been other people around. Now we are all cooped
up in a small flat, staring et the "box.

. "It gets really hard on the kids. You have to tell them to shut up
21l the time because Dad is trying to get some sleep. Tou get teunse all
the time, because you think they are going to wake him up. OSome blokes find
it really tough to sleep during the day. You can't blame them when they

‘get all ratiy, but it's tough -on the kids.

"Sometimes you don't want to go o bed in the afternoon. Sex is hard

if you've got kids to look after.g You don't always feel like it. You just

cen't do it. It makes it all colé-bleoocded and mechanical. I% makes me
feel bad, and T just can't enjoy it. I'm gsure many women must feel the same.

"You can't make love, just because vou've got 5 minutes to spare. 5o
you don'?t go near each other. TYou get used %o doing without sex. Tou
aren't bothered. This just shows you the state that people get in. It's
no surprise that blokes are frustrated most of the time. Things get worse
if you're doing a job yourself, because you hardly see him., FHe comes back
from work &1l tense and tired, and you have to go to work soon after. What
a 1ife this is! It's hard to keep putting a good face on it all...Fords
controls not only the money we get, but our whele life as well. They don't
think sbout what i happening to the blokes that are doing all the work and
making all the cars. Andé when they get old or have an accldent, they're
just thrown onto the scrapheap.

"Tt's alright for the blokes sitiing on their arses in the offices
giving the orders. They never have to spend the whole night working., It
ceems as if the Union offieials don't, alse, ‘cos they never do anything
about it. People should be paid at lesst double rates for working nights.
Aind T dom't think they should do it at all. Tt isn't human. If people

mattered in this society, we wouldn't have things organised in this wsy.

"You can't afford to buy the bleooly cars anyway - 50 who are we making
them for? We do all the bloody work - the working class. Forde are killing
people every day - they are just doing it slowly, so they get away with it.
0f course, they are "gyer se nlee" when things go wrong.

"But if a kid gets 111, you're left slone in the flat. Does Fords pay
blokes to stay at home to look after the kide when they're ill? Why not?
You can't manage on one wage these days. Women have been forced out to work.
T+ used to be 1o gét a little money for extras - mow 1t is for the bare
essentials. . Why should wives have te pay for & nursery when the profits
that we make for Ford could pay for it? The nursery shouldn't have to
come out of our pocket, along with everything else, Ford has even knocked
the Xmas party for the kids on the head. We do all the work, so we should
nave some say in how the money's spent.”

1974 ~ A wife and mother's view of Ford

pureaucracies [Note 77]. This kind of policy opened up new possibilities
of controlling incomes ~ especially when coupled with increasing wage
‘differentials, and with the coordinated flight of capital abroad {overseas
investments) that were taking place in that period. The working class
forces that emerged in the 1960sg have not yet proved themselves capable
of +#aking their own class initiatives, gquite separate from their formal
factory representatives - initiatives which would make it possible to
break through these new instruments of income control. However, there
has been a growing ftendency for sirikes to brezk wiih the Unionst
contrel of wage agreements; for workers to carry the factory struggle
out into the society; and for some Unions 4o be side-stepped by their
memberships {Notes 78, 79, 801,

Job Evaluation & Labour Hierarchy

From the mid-1960s onwards, political recomposition of the working ] gﬁ

clase at Ford was blocked by the failure to create links between line-
workers and those white collar workers engaged on tertiary and auxiliary
work [Note 81], a sector which Ford was strengthening during that peried
placing them under the management of Ford-furope (the body now respons-— ,
%ble for coordinating all Ford's Furopsan operations). This new central-
1§ation, and the accompanying managerial reorganisation, corresponded
with the example of the American chemical and petrochemical multination-
alg, in their coordination of Ruropean operations {eg Esso and Monsanto
firms with a far higher organie composition). | ’

Alongside this centralisation of Ford's European activities came
a new phase in the relation of wages to productivity within Ford-UX. '
?n 1967, Esso, with the Fawley Agreement LNote 82, was the first company
in ?ritain to lay down an agreement which made wage increases conditional
on 1ncreased flexibility of the labour force {which was already higher at
Esgo than the British average). Ford followed Esso, in September 1967
with the Job Evaluation Agreement, which attempted (rather shakily) t;
trénslate the Esso experiment into a sector of lower organic composition.
Th}s Agreement was part of a long-tern plan for a coordinated stratific-
ation and separation of assembly-line work and auxiliary/tertiary
functions LNote 81), and was a move in the direction of Burope-wide
planning of Ford's overall wage costs. It was negotiated job by job with
the Unions and shop stewards, in the face of general passivity on the
part of the workers. But as from the middle of 1968 it began to come
under attack, with strikes by lineworkers, and in particular the strike
of sewing machinists at Dagenham and Halewood, which put forward a
general platform of egalitarian demands against the hierarchy of labour
at Fords, as well as taking up ceriain issues related +o that moment of
the struggle. Note that the "second wage packet” earned by married women
workers had been seen as an "exitra" in the period of relative stability
of real wages - but it became increasingly a "necessity" as inflation
began to grow through the 1960s [Wote 83].

. By now more and more people were becoming aware that they had
?o stick in their jobs, even to defend their present level of famziy'
income - and in a sense this awareness contributed to the sirength of
the Ford workers! campaign for Parity with the Midlands car workers. We
can say that at the start of the 1970s there were the beginnings of an 17
egalitarian working class attack on the factory wage hierarchy. We can
a%so say that this laid the basis for British Ford workers to develop a
wider process of class vrecomposition at the international level, going
?eyon& the individual factory and beyond the sectional interests’of
individual sectors of development or underdevelopment.

31, ' End.



A Pakistsni worker is arrested during picketing

outside Fprd-Dagenham, May 1974.

The next 17 pages of our pamphlet consist of

5] Notes to sections ! & 2 of the pamphlet.

bl Appendix 1, which explains some of the terms used in
the pamphlet.

¢c) Appendix 2, which explains a few things shout the
capitalist crisis, as we see it.

4] A suggested Reading List sbout the Ford Motor Co.

—®READTNG LIST (Continued from inside Back Cover )&

Tord Motor Company, 1957 (HMSO, Cmnd 17%%1); of the Jack Court of Inguiry
into the 1962 Ford Dagenhan dispute (130, Cmnd 1999) .

And finally, the 01ld bastard himself: {i) "My Life and Work" by Henry Ford,
pub. Garden City 19223 (ii),”Today and Tomorrow", H.Ford, Garden City, 1626
(1ii) "™oving Forward", H.Ford, Carden City, 1931.

5] And, to conclude, some necessary GENERAL READING: (1) the article
"aipericanism and Fordism" by A.Grameeci, in "Prison Notebooks", TL&W, 1971,
p-279: (i1) the book "Operal e Stato", ed. Bologna & Ne%ri, pub, Feltrinelll
1972 - the bock from which this pamphlet is taken; {iii) "Ford Factg" - a
folder of relevent information published regularly by the Tord Motor Co.g
(iv) There are, of course, wany other pamphlets, 1eaflets etc that have been
publisheé by political groups over the years of Ford's existence, both in
Britain and in the other countries where they operate. The trouble is that
o lot of them sre nof in English - and ever those which are, are very hard

to get holid of.

@ C(ontained in this pamphlet you will find reference to the main sources
and documents for the history of Ford. If anybody ie interested in
workine on a more complete documentation (or a bibliography) of working
claegs struggle in the Tord Motor Company, we would be glad to cooperate,

both by making material availsble, and by providing possible further leads 4

NoTES|

1] Por the.rela?iogship between supplier firms and the larger motor manu-
facturers in Britain, see the article in Economist Intelligence Unit -
"Motor Business™, No.55, 1968.

2] See A.Silbergton‘s article "The Motor Industry®, in D.L.Burn *The
Structu?e of_Brltlsh Industry - a Symposium?, published by Cambridge
University Press 1958, Voll II, pages 1-44.

%] From the Times 19th March 1969, Rubber Special Report, page 1.
4) From the Times article {see Note 3 above), page 4.
5] tFord Facts! -~ Plastics in the Motor Industry, 1968.

5} 1t's exceptional for motor firms to self-supply 50% of gear umits. Ford's
other ?O% come ?rom 11 supplier firms. For more information, see Economic
Intelligence Unit =~ "Motor Business", No.55, 1968.

71 Primary lines and suxiliary lines - ie the main assembly lines and the
feeder lines.

According to the RESEARCH DEPARTMENT OF METAL~WORKIKNG PRODUCTION, McGRAW
HILL, Census of.Machine Tools in Britain, Metal-working production, July
27th 1966, published by McGraw Hill, London, 1966. the percentage of foreign

manufactured machine tools within the UK total was as follows:

AGE OF MACHINE TOOL % MANUF, ABROAD % MANUF. ABROAD
(411 sectors) Tehiole ¢

LESS THAN 10 YRS OLD 11.4% e l?e?g%eCtorJ

BETWEEN 10 & 20 YRS OLD 10.6% ' 17.7%

MORE THAN 20 YRS OLD 10.3% 21.5%

As the censusfcompilers point out, these percentages are in terms of
numb?rs, and not of value. It's usually the machines that are most ex-
pensive and hard to find in the UK that are imported, and this means

thata percentage based on value rather than on numbers would show a

larger number of foreign machines. These considerations are more true
for the vehicles industry than for industry as a whole, as the percentages
§how. They are also more itrue for Vauzhall and Ford than for the vehicles
industry as a whole, because it's relatively easy for them to transfer
tebhno}ogical innovations from General Motors and Ford-US. There is also
a considerable production in Britain of machinery under licence from

these 2 American companies.

8] See Hconomic Intelligence Unit - "Moto i
- r Business" -No.4%, 1965, pages
14 and 23 for details of the Ford Group operating outside Americé.P o

?] Se? Lebour Research No.45, December 1966, which shows that the relat-
ionship between ?apital investment at Ford-UK and BIMC has remained al-
most unchanged since 1957. See also Economic Intelligence Unit - "Motor
Business" No.18, 1958, Table XIII.

10] This period runs from that sta 1
: rt of the motor industry in the UK, throug
to the end of the 1960s, when the switch-over from piece-rates was in%rOw

ed a b L t}le compa. t;iia b eme l'ge(i e meI‘g‘eI‘ Of Bl‘l tls}l I‘!o toz

11] See Labour Research No.45. In 196 ' '
R N 5 BMC were produci -
worker, Pord 10.87, and Vaurhsall 10.1. producing 8.86 cars per

12] Royal Commission on Trade Unions and Employers! Associations {Donovan)

[Notes 1.



Minutes of Evidence - Motor Industry Employers,;HKSO'Ldmﬂﬂn 19665.§ara?§§?:.3¥:
13) Royal Commission (as in Note 12), paras 56-58. L

14] "Net Value added per employee" is a useful way of measuring relative
exploitation. - Moss Evans in the TGWU's tFord Wage Clsim® for 1971, page
17, reports Fordks statement to the NJNC in November 1963, that £2,764
net value added per employee represented a "favoursble somparison in the | .
UK". But, using Ford's 1968 accounts in 'Ford Facts'; Evahs claims that =
the real figure is nearer £3,500 per employee...which “compares even mors
favourably with other British producers." ~

15] Again, see the TGWU wage claim for 1971, which gives the best figures .
for the national and international differences in Ford's wages. Pages
39-46 give figures for comparative wage costs in the UK aand in the Common
VMarket, while pages 33-35 give comparative wage rates within the UK

motor industry.

16] Department: of Employment and Productivity, 'In Place of Sirifet,
London, EMSO, 1969.

171 An tunconstitutional gtrike! is one that ignores‘tha nagoti&tiné'pmow
cedure laid down in the Company agreement. See Soecialist Werker, January .
29th 1969, page 4.

18] See F.Silberman's article, 'The 1969 Ford Strike®, in the 1970 Trade
Union Register, pages 213-228, and especially page 227, note 17.

19] Department of Employment and Productivity, Industrizl Relatioms Bill
Consultative Document, HMSO, London, 1970. :

20] See, for exzample, the article in the Sunday Times, March 19th 1969,
page 12 - "Why Ford is Worth a Fight": "With new wage increases, the
pressure of wage demands not linked to productivity - contsuring what we
have not yet created - would grow immediately. This is why the Ford
strike is of such prime importance for British policies." -

21] One of the tightest groups at Dagenham, the process workers in the
Toundry, were &a typical example of this when they waged a struggle through
1968-69 ~ ie at the time Ford was introducing the new hierarchies dev-
eloped by the 'job evaluation' study.

There were a few stewards who wanted to bring notions of !workers! comtrol!
into the struggle over job evaluatiom, but this didntt go very far. Among
the most ideological stewards on the British Left, the idea of workers'®
control reigns supreme, and they apply it not only to the control of prod-
yetion, but also the defence of skills. Their idea was that workers and
stewards should be the ones to decide skill ratings, without chall-

enging the whole notion of "skills" at Ford. TFor an example of this att-
itude, see Socialist Worker, 29th March 1969, page 2: "The comirol of job
evaluation and comparisons of differences in p&ay must Be in the hands of

the shop floor. The workers will accept the decisions of other workers -
the representatives that they have elected.™

22] In June 1968 Ford laid off large mumbers of workers at the time of the
women sewing machinists! strike, and agein in September-Detober, following
a strike in one of their suppliers.

23] On the British Left people are often as frightened to admit mzjﬁa
he capitalist point of view immigration has been an anti-worker exercine
a* they find difficulty in admitting that 1% was sles an amti~ = - .
proletarian operation in the ex-colonies, and that the struggles of lme~

igrant workers lead ithe movement that is going %o break tﬁiﬁ‘opargﬁggg,'

Kotes 2.]

ny attacking the links that bind "development" and "underdevelopment”.
If, as the Economist writes, strike-breaking must once sgain become
respectable, then the breaking of class cohesion will be brought about
by the attempt to defeat sections of workers who, perhaps, are less
"gettled" in Britain, but who are certainly more determined in their
attack on a factory system which they see as the basis of discrimination.

24 This was the case in the sewing machinists! sirike at Dagenham in
June 1968. In the decisive meeting between the workers’ representatives
and the Minister of Labour, the women were refused a higher grading,

but were offered wage increases that would leave them 8% behind the
average man's wage packet. The action of the women to get themselves
upgraded was translated by the State into a demanrd for ‘'Fqual Pay fer
Bgqual Work'.

25] Royal Commission, paras, 61-62. A confidential repori, put out by
the Ministry of Labour, with the aid of industrialists and trade union-
iste, was published in Socialist Worker on December 2ist 1068: "With
the continual introduction of expensive new machinery and equipment,
ahift working will no doubt continue to increase so as to mazimise the
economic return from the capital investment involved, and indeed before
committing capital to the purchase of such machinery, employers want 1o
be assured that shift working will be possible so as to ensure an
adequate return.”

The Report discussed Section 68 of the Factory Act, which says that
women and workers under 18 should take their rest periods at the same
time. This, the Report complains, "denies the employers the flexibility
so essential in present-day conditions”, The employers would rather
see rest times dictated by the needs of production - staggered breaks stec.

This tendency is confirmed in J.Blackman's article in the 1970 Trade
Union Register (pages 109~115), especially pages 109-110:-

"Progress towards equal pay without legislation has been nade in
some sectors of industry during 1969...A%t the end of 1969 a step forward
towards treating men and women alike for pay was made by Fords, on con-
dition that the restrictions on women working night shifts were lifted.
At the beginning of this year (1970), Veuxhall established the principle
of "Hqual Pay for Egual Work" also, by an agreement whereby women rec-
eived the full men's rate for the same work, including night shifts...
this was regarded in the Press as a useful step which may be significant
for other car plants and engineering in general.”

26] Black Ram, published in London. March 1969, Wo.1, pages £&-9,

Notes for Section Two

[The writing of the second part of this pamphlet was made possible
by the help of Robert Lovell - AEU official at Dagenham from
1943-55 ~ who provided documents and information that would other-
wise have been unobtainable. The notes that follow have been
slightly expanded from the original Italian text. ]

27] The Ford plant at Trafford Park was a converted coach-building

establishment. Ford started production there in 1911, with the formal
setting-up of the Ford Motor Company (England)w In 1912 they acquired
their first body-making plant.

28! This political movement included the Russian Rewvolution, the devél—
opment of the revolutionary Workers' Councils in Germany and Italy (to
be crushed by Social Democracy and Fascism respectively), the Seattle

[Notes .



General Strike and the Steel and Railroad strikes in the U3A, and the
Triple Alliance in Britain.

29] General Motors took over Vauxhall in 1925 and Opel in 192?. fhe
Furopean market was divided up in the 19%0s between the two big US
menufacturers. In fact, General Motors had the edge over Ford. The
turnover of Ford-Werke AG was a quarter that of Opel, while Vauxhall's
turnover was nalf that of Ford-UX.

30] Tord's penetration into Commonwealth markets was not in fact organ-
ized by Ford-UK, but by Ford~USA, through Ford of Canada, where they
controlled 78% of the company from America.

311 JG G'Leary's "The Book of Dagenhan", 3rd edition, published by the
Borough of Dagenham, 1963, pages 41-42:

"When housebuilding started late in 1921, the situationvwas getting
acute {because of lack of funde)...eventually unemployment ﬁglped the
situation. Unemployment then being very serious (all over.tne 9ountry),
an Unemployment Grants Committee was set up with mean§ atrlts dlspgsal.
That provided 65% of the cost (of the infrastructures).” Llee the bext
facing page 16 for the regtructuring of British industry in the 1930s
out of the traditional working class stongholds.]

32] In this period 78% of the houses were built, while the figu?e for
192124 were 18%, and g% in 1929-30. According to the Census figures
the population rose from 9,127 in 19721 to 89,%62 in 193%.

For the first years of Dagenham as a New Town, see O'Leary's book [Hote
31], and also T.Young's book "Becontree and Dagenham; Report made for
the Pilgrim Trusi", London 1934.

%%] According to the figures from the Dagenham FEmployment Exchange, apart

from Ford, Briggs and Kelsey Hayes, there were 5 other indusirial employ~
ers, employing about 1,134 workers in 1935,

24 According to an internal ARU document at the time, the number of
AFEU members at Dagenham in 1930 - the year before Ford opened - was Z24.
Up until 1935 the AEU had only one branch at TDagerham.

35] For the Briggs strike, read 5.Romer "The Detroit Strike", in"The
Nation', No.1%6, 15th February 1933, pages 167~-68. Homer emphasises:

"The remarkable unity, not only between the strikers and workers
at other plants, but also between the employed and unemployed ...

the picket lines included not only strikers, but also many unemployed.'

36} Tor the beginnings of the Sit-Down strike movement in the USA, see
the illustration facing page 18. See also the "Solidarity" pamphlet,
"The Great G.M. Flint Sit Down Strike", and the excellent book by
Jeremy Brecher, "Strike", pub. Straight Arrow Books, USA, 1972

37] Tn the midst of the Depression, Roosevelt, newly elected President
of the USA, began a programme of "Relief, Recovery and Reform". The
National Recovery Act was designed to raise workers' wages, to set up
work relief projects, and to guarantee unionisation., It opened the way
to a wave of strikes in 19%4, and to the signing of the 19%5 Social
Security Act. Roosevelt made his point: "T lzid down the simple propos-—
ition that nobody is going to starve in this country. It seems to me
equally plain that no business which depends for its exis%en9e on.pay}?g
less than a living wage to ite workers has any right to continue in this
country...”

28] For the history of the organisation of the unemployed, and the role
of the Communists in that organisation, read Wal Hannington's book

Notes 4

"Unemployed Struggles" 1919-1936, published by Lawrence and Wishart,.
London 1936, and reprinted by EP publishing house, 1973. [See also
the text facing page 17].

30} For the importance of this strike at Dagenham, see the duplicated
paper put out by the organisers of the struggle - the "Ford Worker", No.
12, March 1934. at Dogenham: "The strike was a lesson to Detrolt, Sweden,
Cologne, Brigegs, Firestone, Hopes and all workers". Alsc the unpublished
"Years of Struggle against Injustice" pamphlet, prepared by the Ford
Dagenham TU panel:

"The strike at Brigegs Bodies had revealed conditions under which no
human being should be expected to work. It was a revolt of the unorgan-
ised against tyranny and oppression. Accidents were numerous and occurr-
ed almost houriy in an aimosphere of sweated conditions. There appeared
to be little unity and lizison with the trade union movement in the
Dagenham area at this stage...”

40] At this point, reference to ¥eynes is unavoidable. In December 1930
Feynes had warned against attempts by irdividual employers to introduce
wage cuts - see "The Great Slump of 1930", Collected Works, Vol.IX,
p.128: -

"In this quandary individual producers base illusory hopes on
courses of action which would benefit an individual producer or
class of producers as long as they were alone in pursuing them, but
which benefit no one if everyone pursues them.”

Keynes was implicitly posing the necessity of an international policy
towards the crisis, built on a basic cecordination of policy between the
'democratic' capitalist countries - in particular RBritain and America -
acting against maverick solutions t¢ the crisis. Fuch a coordination
would mean a common wages policy - or rather a homogeneous policy was

a necessary precondition for making the decision on whether to have
wages low or high. '

41] See "Ford Worker" [Note 39, above], page 5.

421 See "Ford Worker" [Note 39 abovel: "The firm are experiencing diff-
jculty in getting the 'right men', as men in jobs won't pack them up

to come t0 our place, while hundreds are leaving this concentration camp
at the first opportunity”.

43] According %o the Daily Herald, 30th March 1933, several hundred

‘workers were clocking up 12 hours a day on the Z-shifi system.
¥y

44] In a handwritten Report by a Briggs worker, sent to the AEU in about
1934, it says: "If any overtime 1s worked, any man on the job who is
paid a 1ittle higher rate than the others, is sent home, so as to save
money.,.."

45] See the Report {Note 44, above .

46] See "A survey and Report on the Ford, Briggs DBodies and Kelsey Hayes
Grouings: 23%.11.19%6" - a handwritten report on the conditions of work
and the possibilities for organising, sent to the Dagenham district
committee of the AEU.

47] See the Report [Note 46, above], page 3. There is also an appeal
for loecal trade union unity, from the Communist members a%t Fords: "Quite
obviously the existence of these establishments at the présent moment
are a menace to trade union condifions in unionised facitories."

48] See the Report [Note 46, abovel, page 4: "The situation for the Unioms

[Note 5.



#t +his moment is hopeful because of the d%fficulties t&e Company is
having in obtaining suitable classes of skilled workers”.

3 i ations

49] The general conditions of work, and in parﬁ;cui?roghzoiiuz:uFOrd.

in production, were the main reasons for ?he refus Lo o o enoe, many
By 1951, the number of people travelling in to Dagenh e o

% them’coming from London. This broke one of the lynch-p o rastory
?Vew Deal' at bagenham - the closeness of wo?kers' hom:: ;:d bzen o ;
ail under the control of local councils. This closeng B e e e
convenient, since it avoided the pressures of trave%lligog gagenham

wage packet. . For the 1951 Census figures, see the 300

[Note 31, abova}.

50] "Report by a Court of Inguiry in the matt
hended at Brigegs Motor Bodies Ltd,_Dagenham,

6

er of a Trade Dispute appre-
mMs0 1941 {Cmnd 6248) page

" of this company in fact take’noﬁice of, and have
dZiiiﬁZgaigi;?tcertain of their own engineering emiigZieiywizzbZ§:y
know to be members of the ARU, and shop ste?ards ?th Y iniois
of that Union. They have, however, no deallngst;rllm )

of that Union unless they are also employed by them.

try into the causes and eircumstances of

51] "Report of a Court of Inques Ltd. Dagonham (under Lord Camer0n>“,

a dispute at Briggs Motor Bodi
(cmnd 131 HMSO 1957, page AS.
52] Por the unionisation of Ford-Americsa .
53] The Cameron Report [®ote 51, above], page Ab:- .
i n
"The 1941 arrangements applied orig%nal}y only tz ?istniznzzgze%
Division, but, after a period of agitation and stri ;S o
ment was,reached in 1944, in virtually the same Eerm;hereafter H
Agreement, covering the whole of the Briggs plant: b
trouble appears to have become manageable for a time,

d when the Moior Industry Industrial
), after Ford-America had taken

see the text facing page 21.

i i ion- formalise
54] This coordination was :
Relations Panel was set up in 1961 {MIIRP
over full control of Ford~UK.

1 page AS.

1 he (ameron Report [Note 51, abovel,

o] “napom es and circumstances of
Dagenham, and Members
}, HMS0 1963, para.l19.

56] "Report of a Court of Inguiry into the caus
a dispute between the Ford Motor CoTpany Ltd.,g
of the Trade Unions (under DT Jack)" (Cmnd 199 ’ .
i i stem
on the bastions of the plecewor sy
s ee the article on the Coventry ToolToon
available from Red Notes.

ron Report [Note 51,

57] Por the employers'
in the Midlands motor industry, s
Agreement in Factfolder No.1, 1971,

58] See the Jack Inquiry (Note 56, gbove] and the Came
above |, para 19 and para 78 respectively. . "
60] In terms of vehicles, the numbgrs of Ford's annual production
were exported were the following (1n %):—

1938, ..12.%% 1955, ..47.5%
1326...39.0% 4860...43.7%
1950...75.1% 1965. . .45.5%

611 In 1950 Pord-America took over from Ford-UK §h§o§§?§r§$r2§22ntﬁ§§rm

had held since the 1930s over the coor&1n§%ion oC T R
tions. The coordination of investmen?s in the omm» alth wae

?e;t with Ford of Canada, which was still controlled by Fo

Note 6

62] On the question of Ford's counter-attack, I have relied heavily on
the pamphlet "What Happened at Fords", by E.Stanton and K.Weller, pub-
lished in 1967 by "Solidarity".

631 This phase of Ford's policiles in the United Kingdom was pari of a
new period of Ford's intercontinental investment, with a shift from
simple assembly of imported parts, to the local production of complete
vehicles. This happened in Brasil in 1959, in Argentina in 1961, and
then in Mexico and South Africa.

64 ] Henry Ford's statement, reported in the Times, 21st November 1960,
page 10, :

65) "What Happened at Fords" [Note 62, abovel, page 13,
66] The Jack Inquiry [Note 56, above], para.29.

67] The Jack Inquiry [Note 56, abovel, Appendix TT (ii)
68] "What Happened at Fords" [Note 62, abovel, page 14,
69 "What Happened at Fords" [Note 62, abovel, page 14.

70] According to the authors of "What Happened at Fords" [Note 62, abovel,
page 15, the Communist Party had 110 members at Ford Dagenham, 50 of

whom were stewards or convenors, They had 2,000 members in South-East
Essex, of whom about 1,500 were workers.

71] For the turnover and the level of fixed capital investment, see
Ford's annual published reports,

72} In some sections of the PT4A, the lines wers speeded up by as much
as 30%, with some increases even of 37% in the months following the
strike. See the article "After the Tord Defeat" in Solidarity Vol.4,
No.2, pages 9-1%, snd "Murder at Ford", in Solidarity Vol.4, No.4,
pages 15-16.

73] See the article "Too (014 at Fifty™ in Solidarity Vol.4, No.3,
August 1966, pages 20-22,

74] See Biack Ram Vol.?, No.4, 15th March 1969, page 6.

751 For conditions at Ford-Genk, Blegium, see the text facing pages 28
and 29, : _

75] Solidarity Vol.2, No.9 and No.10.

761 Tt seems that this is the common element of both the Labour and Tory
legislative measures - an element that is anti-worker but not anti-Union.
This can be traced from the Donovan Commission, through Barbara Castle's
Bill, to the Industrial Relstions Act. ' :

77] The passivity of most workers in Ford's main factories when 1,500
workers at Ford-Swansea struck in February 1970 over Parity with the
¥idlands, was seen by the Left as s sign that Union activists and shop
stewards had falled %0 raice the class consciousness of the rank and file,
The bourgeois press saw the message of the gulf beitween the high wages
that were being demanded and the low level of organisation that was
offered by the shop stewards to the rank and file - and the resulting
refusal by the masa of workers t6 enter into s struggle at that partic-
ular moment, unfavourable as it was. The Guardian {16th Feb.1970) wrote:

"Incidentally, this is a test case for last year's Downing Street
agreement, under which the TUC promised +o deal with unofficial
strikers, especlally those minority groups who jeopardise the
interests of both their fellow workers and the nation by selfish
stoppages."”

[Notes 7.



Turkish workers at Ford-Cologne shook the whole of

Germany with their hard-fought strike of August 1973.

78] The suggestion of making links between the struggle in the factory

and the working class community in Dagenham was raised by groups of work-
ers, following the poorly-supported strikes at Dagenham in February 1970.
But these links are herd to make - especially with the capitalists® ability
to turn "consumer opinion" agsinst workers in time of strike asction. Some
of the Left groups, though, saw this as an unwillingess by workers to
spread the struggle from the factory to the community.

79) Some Unions were more unwilling to mediate between "unconstitutional
strikes" and Ford's factory plan (eg GMWU, the Boilermakers, and the
Plumbing Trade Uniom}. But their freedom of action was inereasingly res-
tricted as the TGWU and AUEW were increasingly atepping in during the
unofficial strikes of the late 1960s.

80] The definition + ;t T have used here of "auxiliary work" in the eng-
ineering and metu:i~..rking industries {meaning work that feeds and connects
the main production lines) and "tertiary work" {meaning the application

of scientific research) comes fronm R.Alguati in "Capital and the Workine
Class at FIAT: a Mid-Point in the International Cvele', reprinted in
"Sulla Piat, e altri seritti", Feltrinelli, Milan, 1975.

81] Zee A.Flanders' bock "The Fawley Productivity Aecreements", published
by Faber & Faber, London, 1964. And Report No.36 of the National Board
for Prices and Incomes: "Productivity Agreements”, IM3O0, London, 1967
(Cmnd 2211). '

82 ] According to a Union circular in February 1969, the buying powsr of
the average Ford worker's wagze for a 44-hc-r week was 12,4% lower than
in 1938. Taxes, which did not apply in 1938, accounted for almost all

5

(12.1%) of %his gap. (1)

Fnd of the Notes

Notes 8]

We're adding a post-seript to this article, since some of the terms
used in it are not as familiar in the UK as they would be in Italy. Many
of the terms steim from a new method of analysing the present-day class
struggle, developed by Italian Marxists from the early 1960s - especially
in the review Quaderni Rossi (Red Notebooks: 1961-64) and Classe Operaia
(Working Class: 1964-67). It was no accident thet this 'new Margism®
should develop inside the Italian working class movement, givern the changes
rapidly taking place inside the composition of the Ttalian workforce, and
the resuliing crisis of the traditional working class movement — both
the Unions and the Communist Party of Italy (CPI).

The years 1961-65 saw a revival of class struggle after a period
of Cold War and 'social peace'. The economic and political situation was
marked by 3 things:~ monopoly corporations were consolidating themselves,
bringing about a new orgamisation of production, and thereby a new
composition of the working class; there was an ever-increasing tendency
towards capitalist planning of the economy, with increasing State inter-
vention; and the policy of the traditional working class organisations E
was to take the 'Italian road to soclialism', by participating in and, |
eventually (they hope) taking over State plamning.

In 1965 a series of essays was published - "Workers and Capital® -
by Mario Tronti, one of the central people in this new Marxist current.
By this time it was already clear that the o0ld socialism of the official
labour movement was outdated as far as workers were concerned. Workers
were no longer fighting for planning, State ownership, and control of
production, but rather for wages. And not wages "linked to productivity",
but wages based on the workers' need to live. In other words, fighting
against productivity, agzainst work under capitalism. This was shown, for
instance, in the demands that were to develop later in the fight at FIAT
in 1969~70., This fight expressed the specific msterial needs of workers,
of their own autonomy as a class, against the ‘general interest' of capital-
ist {or socialist) soclety, and against planning and all its agencies, from
the State down to the Unions,

The new approach, based on this new class situation, meant returning
to Marx. TIn other words, a re~reading of Marx (especially the Grundrisse)
in order to rediscover a scientific approach to . the class struggle, behind
the distortions of socialist orthodoxies over the past 50 years,

The new Marxism in Italy countered these distoriions by returning
to the basic antagonism between capital and labour within production, and
developed this as the basis for a movement with communism ard the gbol-
ition of wage labour as its aim., Their understanding has been confirmed
by the development of the struggle since 1968 in the advanced capitalist
countries ~ the collapse of incomes policies and Xeynesian planning.

In this Appendix No.l we have tried to give a brief definition of
some of the terms used in this article, and the way these concepts are
used as a means of analysing the class struggle. Some of these terms,
such as 'vertical integration' and *production cycle' are simple technical
terms in general use by capitalists: others are specifically Marxist, and
are developed in Marx's study of Capital.

LPTO
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The uvse of these terms inmplies a way of seeing the basic confrontation

between the working class and capital as the meeting point of two

antithetical forces, two drives, which counterpose each other, and
which develep along with capital accumulation.

FIRST, the organisation of workers by capital. By CLASS NOMPOSITION
we mesn the structure of the working class as constituted in a given
historical periocd around a given structure of the organisation of
production. Thus, the question: how is the working class composed at
any given moment. From capital's point of view, this means things like
capitalist use of the labour market; the directing of labour migration:
the control of education and job-training; the division ('hierarchy',
'&rtipulation' of the labour force) of the workforce into skills, sex,
ages, nationality etc. In other words, the way in which capital both
usei a?d constructs the divisions of the class in order to maintain
control, '

1 Class Composition, Deskilling, Recomposition

Workers within a given composition of the working class organise to over-
come those divisions, and become strong in-their work situation. Within
this permanent and ongoing situation, capital creates new machinery, new
branches of production, to create and exploit new types of workers, while
older, militant sections become redundant, promoted, or marginalised. Or,
often, physically destroyed. This is what we would call CLASS DECOMPOSITION
4 typical case would be the liquidation of the skilled "Bolshevik" van-
guard in the 1920s by the introduction of assembly-line preduction, start-
ing in the USA with Ford. [Fote: the class is also "compoged" by capital
outside the workplace - ih the community and in the home: here decompos-
ition takes the form of urbaniem and town planning, architecture and the
organisation of social capital, psycho/sexual control, the creation of
consumer needs etel.

SECOND, and conversely, the working class tends always to recreate iis
unity, tends to recompose itself in struggle, overcoming all the above
divisions: each phase.of decomposition leads to a higher and more gener-
alised RECOMPOSITION OF THE {LASS AGAINST CAPITAL.r[By 'higher and more
generalised' we mean, for instance, ‘the growth of the proletariat from

‘minority status (the 1910s) %o majority status within capitalist society].

Furthermore, the more class unity and confidence in the strugegle builds
up, the more workers lose their identification with work. TFrom being
wage labour, they become working class against capital. The struggle,
instead of being confined within the terms of work, now takes on a more
radical form - against work itself. The goal of this movement is no
longer socialism, but communism, snd this is not a distant future dream,
but is inherent in the day-to-day siruggles of the working class.

Thg further stage is POLITICAL RECOMPOSITION OF THE CLASS, the stage where
this process of redefining the contents and goals of the struggle takes
on an organised, politieal form. .

The.struggle outlined above is = constant condition of relatiohs between
capital and the working class. In periods of capitalist crisis and
global clasg reunification, it becomes explicit, public and violent.

2 Organic Composition, Fixed and Circulating Capital

"Organic composition" of capital (=ee Marxz, Capital Vol.1) refers to

the relation between the separate parts of capital: ie the proportion

of constant capital {comstant in value) as against varisble capital
(ie 1living labour which produces surplus value). Conatant“capital
includes both fixed capital (machinery, plant etc), and the objects of
production (raw materials, fuel etc) which are called circulating capital.
According to Marxz, the tendency of capifalist development is that -
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the proportion of 'dead labour’ (that is, past labour which is embodied

in machinery, plant etc) increases in relation to living labour, as
workers are replaced by machinery and the average productivity of the
workers rises as a result. TYou have the same number of workers setting

in motion a larger mass of constant capital, which means that the relative
exploitation of those workers increases (ie, the proportion of their
work-time during which they produce surpius value and hence profit for

the boss). We can't hope to describe this better than Marx. Capital,
Volume 1, Chapter 15.

3Means of Production is a general term, covering both raw materials

and instruments of labour (tools, machinery) in the production
process, Cycle of Production is the process from raw materiails
through production itself, to the finished product. In vehicles it
includes the manufacture of components, rubber, tyres, glass etc, as
well as the final assembly, and would include other spheres of employment
dependent on the car, like road-building, garuge~gervicing etc. The
scale of the cyele of car-production throughout Europe poinis to the
massive importance of the car in the Buropean economy.

Verticel integration means bringing under the control of a single cap-
italist cencern (or the State) the whole cycle of one branch of production,
ie from raw materials, mining, planting etc, to distribution of the

final product. Examples - Ford's rubber plantations in Brazil in the
19208, of BIMC's newly-developed Leycare servicing network.

These terms refer to the content of the new phase of workers' struggles

in the 1960s~1970s. The increasing development of flow-line product-

ion, increased mechanisation and fragmentation of jobs, the intro-
duetion of MDW - =11 these lead to work that is repetitive, alien, boring,
and lacking in incentive. There is no longer even the semblance of pleas-
ure or creativity in the work process - and workers' struggles become a
continuous struggle against productivity, against the worker's relative
exploitation. At this point, the capitalists' whole effort is belng de~ -
voted to involving the worker in work (participation, workers' control,
notions of 'skill' etc), at a *time when workers are expressing their indep-
endent interests (au%onogx) as the working class, against the 'general
interests! of society at large (incomes policy, planning etc) under pres-
ent capitalist conditions. Against the bosses and Unions, who negotiate
and organise the reform of working conditions, incentives to work ete, the
working class hap produced a crisis of the whole system since 1968 in all
Western countries, by sapping that system at its very root - the productiv-
ity of labour. Insubordination means just what it says.

4Insub0rdination, Struggle against Work, Autonomy

Concentration
5An example of more recent pressure towards concentration was 1968-
1970. A wave of strikes in the components industries (Dunlop, G¥XN,
Pilkington) caused wide-spread layoffs in the Assembly firms, and demands
for better layoff pay (Ford, with the 1968 Girling strike; BIMC with
the 1970 Dunlop, GKN gtrikes). Rather than face continuing struggles in
components, S0 as to avoid paying the cost of them (layoff pay ete),
the big motor firms pushed towards greater integration of these firms.

Piecework Digcipline and Shop Stewards

Where wages have been paid to workers according to output, as in
' British engineering up to the 1960s, these&wage systems have been a

means of buying the workers' cooperation in production. This means
that many management funciions were handled indirectly by shop stewards
or gang-lesders ~ regulation of output, maintenance of qualiiy, organ-
isation of the labour process etc. This unofficial "workers' control"
was permitted under the wartime and postwar Coventry "gang system"
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and was widespread in the Midlands engineering industry. DPilecewcrk
discipline means voluntary self-organisation of discipline through stew-
ards rather than directly by managepent and staff. However, plecework
and this kind of "discipline" began to be used by workers to control
their output, so that wage increases soon began to outstrip productivity
increases (wage drift) during the 1960s. Managements were increasingly
forced 1o impose direct controls over the work process and introduce
standard mweasured day rates. This went together with increasing mechan-—
izsation, so that it now became the speed of the machine and not the money
incentive, which drove the worker to work, and discipline was now impos-
ed by a vastly increased army of supervisors and foremen, instead of by
shop stewards and by workers themselves as under the old wage systems.
However, in some sectors (eg the docks and the coalmines), the removal
of the self-policing aspect of piecework and incentives, has led to such
a dramatic drop in ocutput under MDW that the employers have been press—
ing for the re-instatement of the incentive principle.

L

The year of 1975-76 has brought us to a worldwide crisis’ of caplt-
alism. Within that crisis, the motor industry (which for 40 years has
been one of the crucial vanguard sectors of the worldwide capitalist econ-
cmy) has been affected in the most dramatic way. The motor industry has
grown, and within it the power of the motor industry working class has
grown. We believe that there is a close link between the growth of that
power, in that section of the working class, and the growth of crisis in
the political and government forms of the capitalist economy.

The following notes are an attempt to define, first, some of the key ele-
ments in the development of capitalist strategy over the gast 40 years
{Fordism, Keynesianism, Social Democracy, the Mass Worker). Then we use
those terms as the basis to outline some Notes on the Present Crisis.
This Appendiz 2 is necessarily sketchy, but 1t outlines the areas that

we hope to look at in ldter Red Notes pamphlets.
Definitions:

’ . This is the technique of factory organisation developed by
Ei) EkDICiISIII Ford, and later taken up by other capitalists. It is a tool of
the capitalist class, to organise and exploit the working class. It was
a necessary accompaniment to mass production. It centres on the azsembly
line, in which the whole process of production becomes a continuous flow.
The intention of Foréd was as follows:-

The assembly line would be directed and controlled by management. The
worker would be given a specific task or operation, with a specified
machine, which should be done within a given time determined by the spe?d
of the assembly line. The worker's job would usually be exiremely gimpii-
fied so that it could be psrformed repeatedly, continuously, and fast,

as one product after another moved along the assembly line. The advantages
of this system, for capital, are obvious: in theory management controls

the speed of the whole rediction process {control being taken out of )
the hands of the workerg, as well as controlling planning of the operation;
the perfection of the division of labour and the deskilling of workers
which accompanied Fordism would deprive individual workers of control

over their job; the organisation and integration of the labour process as
a whole with the sutomatic ard exactly-timed movement of the product from
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one stage of the production process t0 the next, and the refined division
of labour (both embodied in the principle of the assembly-line) allowed
for a rapid increase in productivity. Fordist techmnique would make the
mags production of goods not only possible, dbut from capital's point of
view, necsssary as well.

EB}E%EBSFIIEES£2121£SIT1 This was developed as the overall economic and

political strategy to accompany Fordism afier
the Second World War. Zconomic policy and Sitate intervention were meant +to
provide a means to resolve two essential capitalist contradictions:
ﬁ} it would make mass production a possibility in the society as well as
in the factory. It would generate the necessary demend, so that goods
could not only be produced at a mass level, but also could be consumed at
a mess level, Politically, the strstegy of Keynesianism was the result
of the erisis of the 1930s. The State, by conirolling demand, was supposed
to prevent future crises of overproduction.
g) it would integrate the working class. The worker would be granted =
higher and increasing level of wages, in return for increasing productiviiy.
Thisz, at the same *time, would guzrantee a high consumer demand. As Ford
realised, you pay a worker not only to work, but zlsoc to buy.

Keynesianism was thus the strategy that enabled the mass-consumption
industries to expand (and their demand for investment goods would, in

turn, allow for growth in the capital goods sect-v). The strategy was
based on fuil employment, in order to rule out the class struggle around
the unemployment of the 20's and 30°'s. And Xeynesiznism atiempted a further
step towards integration of the working c¢lasss, by the State taking over

the organisation of some of the most fundamental needs in working class
life - ie educetion, health, housing, security against poverty and unem-
ployment, and care of the old and very young: in short, the Welfare Sfaie.

Fordiem organised the worker as worker, on the shop floor. Xeynesianism
organised the worker as consumer, in society at large. The iwo aspects
worked in parallel, o become the dynamic force of capitalist development,
driven forward by the struggles of the working class. In this context

" the motor industry was central: on the one hand it developed Fordism to

its highest extent and provided a model of productivity for other sectors;
and on the other hand, ite product, the motor car, became the mass aons-
umption good of the period.

c} SOCIal Democracy This has been the post-War form of politiecal

organisation of the capitalist State, under
which Fordism amd Keynesianism functioned. This form created the ideology
and mass mystification of ‘reformism' - putting forward a step-by-step
'approach' towards socialism. It also proposed the integration of the
working class organisations, like the unions and the Party, into the con~
text of Vsoclal partnership". Social democracy is always a politics of
cooperation between Capital and Labour, within which the working class
is forced to accept the capitalist attack. This has been irue through
history, and is especially %rue in this moment (1976).

d)the Mass Worker Fordicn and Keynesianion developed a new king

of worker. Machinery weas meant to break the
strength of an earlier working class. Machinery, centralisation of company
planning, and plain gangsterism in the factory were the means to deskill
the working class, and remove workers' earlier control over production.
Fordism, in its mass production, brought together a mass of workers, all
under the condition of doing simple repetitious work, of being rapidly
exbsusted by it, of having little interest in the job and little incentive
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to work apart from the need for a daily wage. Keynesianism, with the
State intervening in 'demand management', and with the ideology of
"welfare", aimed to coatrol the working class outside the factory, by
creating the "mass consumer”.

But this incressing unification of the condiftions of work and life was
tending to reduce the divisions and differences beiween workers, was

tending to create new aspects of unity within the working class. The
working class, as "mass workers", responded to the unification of conditions
under Xeynesianiesm and Fordism: these advanced forma of capltalist orz-
anisation and control led to advanced sitruggles by this working class. It
ig in this context that we have to anslyse the present crisis, We gee

this crisis not just as a "market crisis", but as a clash of elass forces

in struggle. :

- evee The present crisis of the capitalist economies is by far
e) Ihecris:ls the most serious of the past 40 years. DBecause of 1ts scale
it is eclear that it is not just a 'cyeliecal aberration': rather, it is
- a giructural crisis, & crisis of the system as a whole., Withir the British
Left everyone agrees that the crisis exisis, but there ig wldespread lack
of understanding of the underlying reasons for and historical development
of that crisis - as follows: :

-Can we say that this crisis is just a market criesis, and that Britain
iz speecially hard-hit because of the "forces of ‘niernational competition"?
This does not explain the intermational and worlawide character of the
erisis, and also why Keynesianism, as the management of demand, could
not prevent its outbreak. Then, is it enough to say that the crisis is
a "necessary consegquence of the laws of the capitalist mode of production,
as outlined by Marx"? Stating the tendency of the rate of profit to fall.
of the "classical" character of over-production crises, of "disproportion-
alities within capitalism" etc will not suffice. ©Such an analysis is far

too abstract - even ahistorical. It does not explain the crisis in concrete

and meterial terms: the class struggle and its impact within capitalist
development gets reduced to an abstraction., Finally, is it appropriate to
claim that this crisis is nothing but a capitalist "conspiracy" to smash
the power of the working class? We think that it's correct to say that
the erisis is now uged by capital in order to destroy that power - Tt

we als0 have to point out how it was that power which lay at the rootus of
the development of the crisis in the first place. In short, the "mass
worker" who has developed over the past 40 years has bullt up a certain
power in society; the struggles of this working class have brought about
the orisis through & blockage of acoumulation; the capitalist clsss now
uses the crisis in order to recomstruct ite control and its command over
labour; the capitalist intention is to destroy the growing autonomy of
the working class. -

Some Notes onthe Present Crisis

We have reprinted this article by F.Gambino because of its importance as
a concrete and historical analysis of class struggle Iin the British motor
industry -~ the industry which, under the operating conditions of Keynes-
fanism and Fordism, became the vanguard industry of post-War capitalism.

. The production of cars saw the highest development of Fordism, and became
a model of productivity for other sectors...and the car as a commodity
represents the "mass consumer society" in its highest form. Within this
industry, capital as a social relation found its most advanced level.

M Car firms, in terms of the capitalist organisation of production,
have been the most advanced of all the broad-based capitalist sectors in
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the post-War period {only now being overtsken by electronics, petrochemicals
etc). This can be seen, for example, irn the multinstional nature of car
firms; in their use of the international division of labour (operating the
labour-intensive stages of production in cheap labour countries and the
capital-intensive stages in the 'advanced!’ countries); in the forms of
competition, mergers and takeovers; in thelr control over raw materials

and other suppliess and in their 2bility to control individual nation states.

B RBut the nature of capitslist organisation of production in the car
firms has also produced the highly unified and homogeneous political force
of the "mass worker". The forms of struggle developed by this new werking
clzss have been as advanced as the advanced techniques of their employers
{reaching their highest level in a place like Lordstown Chio, where Fordism
seems to have reached its peak ~ see p.13), and our pamphlet shows the
levels that this has reached within one individual firm. But, in addition,
when we analyse the struggle in the motor industry, we see that car
workers have been a continuing vanguard within the working class as a whole,
both in the UK and internstionally. In developing the most zdvanced levels
of struggle in the epoch of Keynesianism and Fordism, they have provided
a certain reference point for other sections of the working class. The
vanguard character of car workers on an international scale has meant that
their struggles were generalised throughout the class as a whole.

B Fxamples of this would be the role of Renault workers in France in
May '68; the role of FIAT workers in the Ttalisn 'Hot Autumn' of 1060,
German car workers in the wildeat stirike waves of 1969, 1971 and 1973
{in particular VW, and the immigrants at Ford~Co¢3gne); the vanguard
role of Argentinian car workers in the present crisis of Peronism; and,
at the time of writing, the ability of BIMC workers in the UK to pro-
voke a direct crisis in State strategy and planning.

] However,ﬂwith the breakdown of the control mechanisms of Fordism
and Keynesianiesm, the working class has been developing i1te power, as

a class, through struggles both inside and outside the workplace. In

response to this power, capital is forever seeking new strategies, new
means of control. But many of the weapons of the capitalist class have
either been taken and used by workers (soeial wage; payment systems;
labour mobility etc) or have been destroyed (Industrial Relations Act,
Tncomes policy ete). Furthermore, in this period {"Welfare State",

and "High-Wage-High-Productivity" economy), the expectations of the
working clase have increased, creating & system of needs and expectations.
We can now speak of a downward rigidity, both of the wage and of the
gocial wage. Increasingly this network of needs {general conditions of
life and work) iz transformed into a network of struggles -~ no longer
just over the wage, but over all social conditions. This is part of
what we mean by "working class sutonomy" -~ the way that the working
class has been developing gtruggles, organisation and demands,
which are independent of, and less controllable by capital. In other
words, the working class fights for iis own needs sagainst the interests
of capitalism and the Siate.

B The build-up of struggles; bvoth inside and outside the workplace,
in recent years hags increasingly blocked the capitalists'! profit poss-
ibilities. The victories of the struggle through the 1960s-70s, at an
international level, are the reasons for the present ‘stagflation!

crisis lie stagnation as a result .of reduced profite and blocked ex-
pansion, and inflation as the only way for managements to compensate
increasing costs and to regiilate the class strugegle from sbovel. But
the 'stagflation' has not been enough to break that working class
power: on the contrary, it has increased class resistance, thus intens-
ifying. the world-wide crisis.
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Inasmuch as the crisis has been a direct result of working clasé power,

capital will have to destroy this power in order 1o regain its
strength (which is always based on command over labourﬁ. The
present period is therefore one of class war, and thus a period
of fundamental historical imporiance.

The present crisis means a capitalist attack, and the end of integration:

therefore the end of Keynesianism., The ideology of full employment is
replaced by a conscious policy of unemployment, intended to disecipline
workers, -increase productivity through an intensification of work, and
break up class organisation. At the same time, real wages are cut and
the 'Welfare State! iz to be destroyed [see the recent White Paper on
public spending cutsl. And in order to lubricate this process, capital
increasingly tends to integrate the Unions - as the '‘middle-men' who
will impose the discipline. The working class increasingly loses control
of the Union as a way to organise the struggle. Therefore the question
of developing working class autonomy and the question of working class
organisation are central problems facing us all.

M 1Also, sectors in which the working class has developed a high degree
of class power are either rin down (eg motor industry, mechanical eng-
ineering, shipbuilding) or undergo a capital intensification (docks,
steel, mine), or both, generally coupled with mass redundancies (printers,
railways). The sectors which are now being dsveloped as the new sectors
of accumulation and growth zre highly automated and very capital-
intensive (eg. 0il, petrochemicals, food, agrici *ure). This is an attack
on the working class's power in society.

B 1n this period of capitalist transition and restructuring, the role
of the State changes dramatically. It becomes obvious that the State
operates entirely in the interests of the capitalist class as a whole,
as the institutionalisation of capital as a class. New capitalist tactiecs
are formulated at State level (eg Healey's "unprecedented" conditional
Budget of April 1976), Thus, in order o restore capital's command over
labour in the production process, State aid is only given to near-
bankrupt firms on condition that the management reduces manning levels,
increases productivity, eliminstes unofficial strikes etc. On the ome
hand this gives individual managements the backing of the State's auth-
ority...and on the other hand it means that, behind their employers,
workers are directly fighting the State. Now, for instance, half
Britain's car workers are entering a new era - as half-State employees.

B Finally, as individual Governments show themselves unable to restore
class control, the reins of control are taken up by centralised money-
lending bodies (eg International Monetary Fund), acting in the general
class interests of the major imperialist power., IMF loans are given
only on condition that individual Governments (Britaim, Italy, Portugsl...
and of course Chile) cut public spending, maintain incomes policy,
restore 'law and order', keep Communists out of Government etc. This
control By money-as-capital spreads through every level of socliety, from
the IMF threatening to make Italy bankrupt, to local counciis' dependence
on favourable terms from finance houses. At both international and -
naticnal level control of moneyv~lending is thus increasingly used to
carry out and enforce the capitalist attack.

‘We believe that all thesé are crucial areas of study, if we are to

deepen our understanding of the present phase of the revolutionary
crisis. They will have to be developed further, in discussions with
comrades and in analysis of other areas of the class struggle. We
see this as the work of the Red Notes collective in the coming year.
We welcome all discussion and ceriticism in this direction.
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[ Many questions are raised in the course of Ihis pamphict,
| gtudy them further, we suggest that you look at the following books

| t}x

If yéﬁ.

lets, These are the sources and documents that we have used, ourselwve

“"War years 1939~-45; then :
‘besat be filled by reading the Submissions to the Donovan Commiesion on Trade
‘ Unions and FEmployers' Associations (if you can find them!), in which & lot

4] Por THE PROCESS OF PRODUCTION IN THE MOTOR INDUSTRY there is (1) the
Jackdaw Folder on the Motor Industry; (ii) "The Future of the British Car dta
ustry" (Think-Tenk Report), HMSO, London, 1975, ppl1-17; (iii) "Carworker" by
Cox & Golden, Kestrel, London, 1975 (good pictures); {iv) various studies ki
lished in Italy, including "FIAT, Puntc Medio nel Ciclo Internazionsle” by R.
Alguati (reprinted Feltrinelli, Milano, 1975) and "La FIAT Com'é¢", ed. Deaglioc,
Peltrinelli, 1975; (v) The Ladybird Book on Making Cars (children's book)

B] For THE STRUCTURE OF THZ BRITISH MOTOR INDUSTRY, one book is a 'must' -~

(1) "Labour Relations in the Notor Industry", by Turner, Clack and Roberts,
pub.Allen & Unwin, London, 1967; alsc (ii) "The Structure of British Industry”
ed. Burn, Cambridge, NIESR, 1961; (iii) the Think-Tank Report (see A(ii) sbove):
(#v) "The Car Makers", by Graham Turner, hack; (v) "The Strategy & Structure of
British Enterprise", D.F.Chennon, Macmillan, 1973; (vi) The Ryder Report (BIMC,
mEso, London, 1978,

¢l For WORKING CLASS HISTORY of the past 40 years, there is disgustingly little
to recommend, as far as the motor industry is concerned. TFor Americs in the
*30s there is "Strike", J.Brecher, Straight Arrow USA, 1974, And for Britain we
have used: (i) "Workers' Control", ed. Coates & Topham, which gives document-
ation of the working cless movement from the 'control' angle; (ii) "Britain in
the 1930s", Branson & Heinemann, pub. Panther, 1973, =2 fine and invalusble
documentation of restructuring and struggles in the 1930s; (iii)"Unemployed
Struggles” by Wal Hannington, L&W 1936, reprinted 1973, a good aceount of thoss
struggles; (iv) "The People's War", Angus Calder, Panther, 1969, covering the
W ?v) & big gap through the 1940s8-60s, which would perhaps

of the history of the class movement was documented: (vi) talk to car workers!

(Undoubtedly the best sccounts of working class struggle in the post-War
period zre to be found in. the Reports of Government Courts of Ingquiry into
Lebour Disputes (see below). This is a terrible indictment of the Left.)

D] For the EISTORY OF TEZ FORD MOTOR COMPANY, there are a mumber of sources
that are worth looking at:

a) Firvst, the political groups: (i) "Dossier of Fear for Ford", a coll-
ection of interviews, chronologies, articles etc on recent Ford-UK history
(aveilable from Red Notes); (ii) ell the back-numbers of Solidarity dealing
with the Ford struggle, in particular "What Happened at Ford", by Stenton and
Weller, 1965 (out of print); (4ii) the leaflets and bulletins of the Big Flame
groups operating round Ford Dagenham, Halewood and langley - available from
Liverpool or West London Big Plame; (iv) "Five Months of Struggle at Halewood",
panphlet, 1973, available from Big Flame; (v) back numbers of the "Carworker",
possibly available from the IS Bookshop; (vi) back numbers of "The Ford Worker™,
only available from older Pord militants,

b) Wext, the sociologigte: "Working for Ford", Huw Beynon, Penguin, 1973;
an account of the. Ford shop stewards at Halewood; (ii) "Ford Strike 1971",
by John Matthews, paperback, giving structure and history of the UX motor
industry; (iii) "Giant Enterprises" b ¢.Chandler, Harcourt World Brace Inc,
giving early history of Ford-USA; (iv) Intemational Labour Relations in the
Motor Industry", D. Kujawa, pub. Praeger, 1971.

¢) Next, the State: The Reports of the Doughty Court of Inquiry into
Briggs Bodiés, 1941 (HMSO Cmnd 6284); of the Cameron Court of Inguiry inte the
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